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Tendring4Growth: Developing New Businesses, Suppo
Existing Businesses & Creating Job Opportunities

(A Growing and Inclusive Economy)

iwWwe aim to encourage and facilitate economic growth through refcogni sing,

busi nesses and sectors across the District. Working with PaelWieerbusaicnes:s
support and infrastracture to achieve this

Management Td&amnlL &ad@®empor ate Director Business and Economic Growth P

Lead OfTfoint eGar di ner

Delivery Md&clogreicstns: and ot her interventionlsowsd, &ned dienveplacpgeaérsdyg pdwh It ik
private sector partners, to support economic ¢ o vtuhs iacerscss ss utphpeo r@i satcrtii ovti .t i
whi ch

range of business | ed events promote growth opportudictei easn,d thluess en eisrs
net working event s.
Activity Current Position To be Comp
Work in partnership with Brailmnhea eSt,r aCtod gcyh eisst elre iamngd dEesvseelxope d t o Dmeax ilmMi e t
Councils, to develop a Nort h |oEfs stelxe ENoorntohmi EEs sSeexr aAlegOy .cor r i d ¢ r* Rewicsoeggd i 94 nJg
wi || deliver outcomes at a scale and i mpadt w
economic growth. The Strategy has been dr gfte
subject of a report to Cabinet |in January |[202
Devel op and Deliver Tendri ng |Bhues i Theersdsr iWegedkGr ow/ tch  B3W0s. i0me s1s9 : We¢ e k G oKkl etlegc e
To include Jobs Fair and Bl udgSeRithébmome rAwalr1d®s .t o 4 October 2019. TOwcet slcShddul
included the annual Jobs and Careers Fair |and
Business Awards) were well supported by tHhHe C
sector partners as well as by Ilocal and rggio
Hold 10 Business Engagement HvlheentRe gae meerda taito ms,u plpmowaridi gl nvest mentMaan® 0Grfo wt
growth of Small Medium Enter fffracsielsi.t ated a range of networking events 4gnd
during the course of 2019, and|has plans to h
during the remainder of the finmnancial yeart|.
Support 10 businesses througRhTheheprSorgarl d mnvee di wdrg eEtnhthearsprbheseen fiful | yNoavl 11dBc gt e d
Growth Fund progr amme. assessment of appfuocdingnagreeme reRse viasveed J an
now been finalised. A full update wil/l be |[pro
January 2020.




Enhancing our Great Tourism Offers

(A Growing and Inclusive Economy)
iTo deliver our key events to a high standard, working with
i nward investmeptofiThesevangd should contr ialsptiag att o wanr d 0 tsh e g@

tourism pr@gr amme.

Management TéamlLePL&drcpor ate Di rBaucsticmress and Economic GrowthnBoMfbuoi som RofF t

Lead Off iM¢cerhael Carr an
Delivery Md&dhlearCilam:t on Air Show wil |l& b®BouWreildm earnedd Ebwvye nttlse T@€@mnciwit h suppo
services and private and voluntary sectors. Tendring ar elntvhoel vper iwwarrkyi nogr gwa
voluntary sector partners, together with the other key destinations invol
Activity Current Position To be Com
Mayfl ower 400: Series of]|Teéhwe nftosurd msdn parnadj ecwtesnttso t eam are working to deliype
build up to the celebr atlipdd nied s2 end, Ciomdlr@opitrpqr:S- Each project|is progres
high quality outcome. he Il luminate Festival tpo
. R 20 as part of the international | aun¢h f~pr. Mayf
Open Christ@hphuesre londhe Bpérbg [ mapping show on Har wich Quay wio'?phenlive
flight. The event attracted around 6, 000 eopl e| a
Develop and install a MalynfaltawenralTrpaiibll iicn tHar woalk. t o devel odpbotbe N&QVtép C
at the creative stage and the proposal$ are congpi
Stage the Il luminate Fesj|tuiswalneaw tpearhtnodfogtiless. The house is due|toNepenopt
international | aunch of |Mayf Ivaweart o400Centre at the beginning of |April. The
attractions and the Council is working|with | ocpl
Develop and open a Mayf ||lawerdeWiediotport hGermtirsa.oric text. A Living| Wi FeEbw2Ddpy
Har wich Green as part of that trail. The trail S
Apr il 2020. An exciting events programme which Wwi
Mar at hon in April 2020, a visit of the| Mayfl owef
scul pture trail in the summer is being|developed
the 2020 Il luminate Festival being held in Novemb
"national moment ' in conjunction with {the other]| N
Car RWDIY¥: with Chel msf or|dA Motnomu nCGlcualt i (0@MC)pl an has been worked bp wWiptrh 20MC
to i mprove communication|d oand hpr amdtliyom nadf atthe mpt to provide all the Digpt
event, which is now part|tdfe telvenBr.i tTihdas Rvdlllly i ncl ude an information | eafl
Championshi ps. Manage Salfseot yeviedwi shoruys edirod Wlp htass a knowl edge of {he event
ensure that the event i s|dreurmnidasf dloy amd amealdtts otnted st age, which|]will takegp
needs of | ocal peopl e | ower Clacton Promenade. The Safety Advisory Gfo
February for the 2020 event.
Tour de JQrngdarniinsgez and stagé&€héeh€otdonarl des working with the host orgfani den @B k
Tendring and associ ated e[v2e0n2t0s atnod nbarxainndi steh et heev ent under the Mayfllower banner
number of riders and i ncr|eoatshee re xfpaocseutrse /tpor otnhoet ieovne notf i n 2020, to calpitalise o¢n
the district as a tour i sm adneds tiinncarteiaosne itnh et hneu nMbaeyrf loofwerri der s . 7
commemorati on year.




Enhancing our Great To: |

(A Growing and Inclusive Economy)
iTo deliver our key events to a high standard, working with
i nward investmeptofiThesevéangé shoul d conftsr ialswptieg att o wanr d 0 tsh e gko

progr amme .

Management Td&Eaml|lLd&alhbcporate DiBesitmess and Economic GrlLoewtshu rPeo ratnfdo | Tioou rH osl nd

Lead OfMiicchea el Carr an

Delivery Md&dhtearCilam:t on Air Show wil |I®& bBouwreilsm earnedd Ebvye nttlse T@€@amnc wit h suppo
emergency services and private and voluntary sectors. Tenadd 0O gwialrle itmheolpv
with private and voluntary sector partners, together with the other key d
Activity Current Position To be
Compl et
Beside t heOrSeaansiisdee :arfBEast ggpreparations are taking place for tphe AQ0B028yen
the series of Besi de itdheeaSSefaosrl dteh ee veevnetnst fignr Cl acton. A communi gations p| an
2020 to maximise visl B[e5| ed tv\ﬂ eJeaside will be announced shorgtly. An ppe
. . ace January 2020, after which full pleparatiops
promotion of the dlstrlct.
Clacton -Pet shew: t he |Blussdtneerss pl anning for the 2020 event is well Augdeéoway
Airshow t o maxi miselbteneen pSeunbemiijtit egdf. tThhee dat es for the 2020 event have pee
event on the local eccoonnbnhlrlnlcatthlons P liagh  wi |1 be completed shorfrtly, for|im
. . . nY [agency pl anning process for the|levent wi]|/l
include financi al sustalnab tys, i nfcrreasing
visitor numbers and |t he Wlder promotion of
the district as a tojurist destination.
District Wi de -Touri snPrStorratteogyt:he report being considere_d by_Cabiﬁabi,neIhe
Develop a District W||\4jeembte(;£ulr'ﬁrslnfiffs'tnrgatlfengyOCttOObe[j %Olg-bThltS W|D| T:OU grepoa'zfgo
ide and direct d e 2% o p° &d Oglelc.i slifon@Pprove y Labilnet. up P p@r
gu;(. d ![h C bfet]c |n Fe blr Iary 2020 (previously Octoper &DT’I
making an € managetnbenallo Sr'r‘PeuerdltlonaI information to beg |ﬁE\ﬁ g 9
over the next five ylears. Oct 19
Princes -Woehttewar ds|\Weornyt isnwcacles sf ul pant omi me witAntdre Bemws rm pdu@ngioo mgCco m
service i mprovement s|PorfodiunCet iTohnesa.t rTel Cuknedtersal es were very good aAnd incomp w
a regi meudfisélhncy aﬁNdlllm[PrPctrecPrPrted i n nedt conorctelss i roeso wte.r eT fad stoh augpt rop
t h | |t . P Y2 now have the rights to sell br ogrammes a
€ oca ourism o0 €' r the pantomi me from stomers were numgrous and]| ve
forward t® BbWWw yaak and The Beanstal k.
8




Back to Top

Garden Communities

(Bui lding Sustainable Communities h e
il nnovative joint work with Colchester Borough Counci l (CcBC) , Di
to develop 3 new sustainable communities in Nordph Essex based on Garden C

Management Td&amnL&Ga®@empor ate DilbeadBarputy Leader & Corporate Finance and G

Lead OfCaitcheerr:i ne Bi cknell

Delivery Me&eeharcitsn:n of | ocations to be part of the Local Pl an process.
Essex Garden Communities Ltd board (NEGC). The Corporate Deamigc®rooumnan delad
Finance and Planning Officers participating in topic workied raemppnsaadH.oshk 3
Chapter 1 of the Plan and specific requirements of any pr opCoosued | Garden Col
Activity Current Position To be Com
Deliver the A120 / A133 Li nKHORIsaidn ga nldn fRraapsitdr uTcrtaunrsei tFund bid was Macce@dsi|f ul
Scheme. the AMULBB Link Road and a Rapid Transit schgme.
consultation on the route optiong is now un|der
Prefe.rred Rout[e a-nnouncem.ent. Spring 2lo2c
Pl anning Application submisgion Winter 2lo2ac
Tender process 2021
Construction Spring 202p t
2024
Devel op a proposal and seek |[fagrraenegree notf fdoerl iav esruys tnaocidnealbsl ear e bdgi ngFebpl2drijed
North Essex Garden Communi t ilgeasr dDeenl icvoemmnyu nViethiiecsl.e . Thi s includeg the potenjtia
Devel opment Corporation to be estlablished. Fur
progressed by the NEGC partners grior to fufrth
Counci l
Wor k with partners to devel gApn al ndt eyreiamm Bouussii AReBs8s8 Halhadnn Cfboorn c2 01 F undMaarg Zz®ntr
NEGC Ltd202D19 of A350,000 was agreed by Cabinet] in September
Pl an f&l3 2G2®meing developed.




Back to Torg

Jaywick Sands

(Building Sustainable Communiti e t he

iDel i ver at Least 10 houses in Jaywick Sands by oApril 2020 l op | on

Management TdeamlLe,PLdrcrpor ate Director Housing Portfo ler

Lead OfTiimerR. CIl ar ke

Delivery M@&achangi sfroor ward at | east one devel opment at Jaywick. Wor k with

to develop options for residential and other development. Work with Pl ann

Activity Current Position To be Comg

Deliver 10 wunits by enldi 20d®.and build up to first floor comp|l et@®ampModated n
constructed and piling mat to be instal|l ed Dfecr 19r ane

Devel opment vehicl e/ melchanism agreed. Currentl y]| on

Examine options for neS8papihalseplodn deeiehgpdewnwel. oped and I ntegrjat edest eleddr | ng
early bastidllsiawaiting EA Flood Ri sk MoldelReivig.ed |Api

Il dentify funding mechabesimsion regarding potenti al commit ment| of OHBRAI hgndi
taken at Cabinetdetnailcst oobfe rf u2n0dliong arrapgements to b
on phased basis.

Develop |l ocal l ettingsDiaihd camglsgt @d an. Ongoing
Pl ace Plan and I nfrast/@QmucttanrgetAs sRPascsimeinan taken to undertake |condsDwelct dt9i pn
compl eted by end 2019.D ment (SPD) in late Spring 2020. *Revised |Ju
Devel opment of new empQ@mogygmemg wWerak ewiatnd ECC. Ongoing

training opportunities|.

10



Back to Toj

Delivering the Local Plan

(Building Sustainable Communiti e t he
On

iDevel op a new Local Pl an to guide sustainable de&del opment Targe acro

Management Td&amnlL e&a@®empor ate Director Leader

Lead OfCaitcheerr:i ne Bi cknell

Delivery Mechlme@ei smmetabl e wil/l coincide with that of Col chester Boroug
support t&edCbunpeorl actoe . The Local Pl an Committee on 29 Jan 19 agreed a r
delivery of the Local Pl an. Key milestones in the revisdédes8iDDn m2cliumdeS peax
adoption of the Local Pl an in Winter 2020/ 21.
Activity Current Position To be Compl
Secti-&Gmammi nati on Public Outcmesultation on additional elvidence undertlake
(Joint plan with Braintree afbkpCelmblegs t2dr1)9.. Resul ts wer el subWwinttteeed 1t9d ZI0n s
October 2019 and examination| expected to rflest
weeks commen0|ng 14 January |2020. Preparatl]i on
hearing sessions is under way|].
Secti-&Grami nation in Public Early preparation for the exjamina$proinngf2 Glect
(Tendring sites and policies)including reportlng of updatjed evidence anid
the Planning Policy and Locall Pl an Committlee.
Assessment of Community | nfr Aot rbwec tcwrnes i ldeewye d( G lolr )mail mpyl iomgc-e poOmgecoiensg anfd ©
tions/ opportunities. proposals are certain, following adoption |of
Local Pl an adopted. Adoption of Local Pl an on talrget bWitntseurbj efct
Examination in Public. 20/ 21

on 1 Hearing sessions -onmehobtiyh tihehiPd dr

Exceptbhaanre:s for resumed Se [ conf
er I timetable broadly on schedul e.

anticipated schedule. Ov

11



Back to Toj

Creating Vibrant Town Centres

(Building Sustainable Communities on h ¢
Tar ge

iwe wi | | devel op and deliver a range of strategic intervention at s

centres acroess Tendring

Management Td&amnL e&Ga@memporate Diredtusri ness and Economic Growth Portfolio H

Lead OfTfoint eGar di ner

Del i very MelchheanGosuimmci | will work with public, private and communi hy esedtraon

Government and national agency funding opportunities Ther wbvpropectsglTowhn

focus on the Starlings and Milton Road Car Park. The Gl aadtbecAni cah Pl Be

studies required to progress major, transformational projects

Current Position

Dovercourt Town C8etkeCMbhbBEhefThkeamasterplan was approved by Caeé)rq]ﬁfe{'g Jul

approval Jul 19

Dovercourt Town G@ompbeMasneE‘lplealproject was agreed by Cab|lnet in Septlembe

Starlings and Milton Road Demevepmeéent osthemeext stage of fdevelopment.[ Thi
assessment and acquisition of | sites, the |asse
appointment of a Professional | Team and the pr
detailed designs prior to secpring atrhezrequir
and permissions to proceed Rl char Jac]kson (
appointed in November 2019 to|lundertake ¢gslite
prior to the Council's acquis|tion of the sit
of Terms agreed with vendors or the acqui sit
reqguired

Dovercourt Town CPevekbopMastutfThlkeawe: projects were agreed by|] Cabinet, as|l par

proposals for Station Plaza MadtkKrpgsawawpndBulwii¢ Bealdmvel oped ty\pg o utgl ifne s
6 months

Harwich Histor-DeveEotwp Projecih: propbsdt aftoof this project|has been cogmpl e

maxi mi se opportunities for bdlelveibeeHa(winclhlnensvelt‘halfiuunliagempwaorrtzuonities

and for external funding (e.gponHésitage Lottery).

Clacton To-wnelGevnetrr eShort Ter mCoAlcltd borsa tainde swdrmk tunder way wjth ECC and |l oca

bid to High Street Futures Fwodk up proposals for action n Clacton tfown
Future High Street Fund bid ik beiSfPtprrddress
stakehol der s. 12




Residents Feeling this is a Great Place to Live

(Bui l

iDevel op

ding

options to

Sust al

enhance

nabl e Communi

t

resi dent &annda nvai gseidt oPru bél xi pce r S peanccees

Back

| e

C

to Toj

t h e

ounci |

Management Td&EamlLd&@8drcpeor at e [Biursea mtesrs and Economi ¢ E3rvoiwtohn nPeonrtt f&8& | A uob IHocl dSepr:
Lead OflfainceTray !l or
Del i very MeTcahkaen itshhe necessary action (outlined below) to contribung/ suppo
I nfluencing Rol e).
Acti vity Current Position
Street SE¥aspirergstreets nddipawemdntrsesources and equlfi pment have beep put
are clean and tidy. address this, the new waste |[contracg arrangegment s
already showing lower litter Ievelos”goﬁ”lgrba1 stre
Hi gh Qual i ty-Putbliinc plloaicligentas :puaabned in place of a pllanned refurbishment p
refurbi shment programme [|fflog CQC&uwpdblunci ¢ esnypeamiléercces ifs on target. Ad|dition
conveniences resources wil|l need to be idlentifiMdrtdOaccelerat
programme.
Retaining and increasi ndGrgaemn nf laasngd wdruke ifd aggms drorahelad oResEheddirhent
our public spaces.
Bl ue FIl ags
Feb 20
Green FIl agg:
Summer 20
Devel op proposals to i ndWceraks ei sproomnvg csiimogn wift motthoe cl i mate change wor king p
vehicle charging points |eastrabslsi sthher edg witrrement s for Clouncil vehicles|and m
charging points across the Dfistricimar Ppoposal s wi
developed before March 2020.

13



Back to Toj

Housing Strategy

(Building Sustainable Communities t he

iIRevi sed and updatedwkhoksipm@g$tamantee gw; i ncl ude, evaluation of Targe C
trading company and associ atoed Homel essness Strategy.

On

Management TdeamlLePLdrcrpor ate Director Housing Portfolio Holder

Lead OfTfiintc.erR. Cl ar ke

Del i very MeComasmilstmati on with relevant officers and other key stakehol ders
Activity Current Position To be Compl e
Develop draft Housing Str@dmremglyet ed. Complete
Jun 19
*Housing Green Paper, willl inform strategy.
Seek Cabinet approval (HoG@a&sh ingetStampregwed 19 July 24019. Compl et e
Jul 19
Public Consultation. Housing strategy consultationChmmemeed: eQe¢te nd®

of January 2020 to allow gresenkndk: oheC t109 i nt e
groups. *Revised Jan 20

Sheltered Housing review.,Ti metable to be drawn up. Ti metable to bep agr
Strategy is i nal i

Devel op associated Homel gBrsanfets sH®&mMea laga egryess Reductijon andDRKRoulh Sl pepi n
Strategy goes out to consyltatiiRavioned3JamniGr
Ssix weeks. Strategy being|presented to Communi
Leadership Overview & Scrydytiny Committee pn 13
January 2020.

Seek Cabinet approval (HqQA=|&®seswWne.ss strategy). Dec 19
*Revised Jan 20




Back to Toj

Manningtree Underpass

(Building Sustainable Communi't or t he
ASupport proposals for road and railocrossing i mproveme Manni ngtr ee
Management Td&amnlL &Ga@®emporate Dikbezdonr, Deputy Leader & Corporate Finance

Lead OfEwarer Gr een

Delivery MechTamilsanbby t he Hi ghway Authority and rail companies to agree

congestion in the area of Manningtree Rail way St atédi,onECCA pSaurftfnoelrks hd(, gBraobue

Counci |l , TDC, Haven Gateway Partnership, Essex Rail User s.

Activity Current Position To be Com

Work with partners to support ¢t h|@ §E@EPBBh’|gﬁf gPabgtgﬁﬁeb??Bg8§EP§|i‘%hed t

i mprovemenitscKude; the economic,| 8cENgI d§N§ QFH/“PF‘BRH\ nPQf on to TBQrovie t

needs and baenndefliotbsoy for Gover nmgn%@ds (Cpopodr€stion. This will folcus on shojrt,
term solutions. A Technical Qr oup with |rerg
Councils and Network Rail has| been estalbl i
detail for these

ExceptAitonpr esent & hmaiGQoumdiel is to influence and facilitate delivery of i1

for delivery along with Network Rail.

15



Back to Toj

Cliff Stabilisation (Protecting our Coastline)
Del i vering KieghiQwasl)i ty

iTo protect 5km of coastline and 3,019 properties andd busin coas
Management Tdeaml|lLePLdrcrpor ate Director Leisure and Tourism Hol de
Lead OfbDamiean Williams & James Ennos

Delivery MdAppamningmconsul tant, &i@o\Eeaarwvn memtmelne d Afgreammgwor k, to undertake gr

coastal fringe along Hol l-amadf iohi Sgaafdtiamst alslei ygodmai ndkeged i, alal poopenot ees

Acti vity Current Position To be Compl
Completion of ground |Gta@abndiwanhk ® ncwmnplkest ed in July 2019. Compl et e
Jul 19
Compl et e dwdnkéeésattee fofAldsearlkeyas reinstated and open to the publ i Comphedad |of
the public and residents. Aug 19
Project 3 A feasibility study is currently being carcCoimpd ed wt| f c
costings, and Ecology for project arep 3, Deppos9dtel RL
under way. Ecology surveys completed op October 19.
Project 3 Funding Esti mated costs have been received anfl t heAgmirlr e2mMt b L
out the works, other sources of fundipg are being [i nv

11%

Phase 1 & 2 Maintenance|lRermmoondt h mai ntenance period started Dgegcemb®e&ec 120

repoountng fodr project areas 1&2 pngoi bg¢ HAOe |for

S
—_
n

N Tl
5

N3

o8
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Back to Top

Waste Contract
(Del i vering eghiQeasl)i ty

iManage wheeled bins rollout and vari &t0ild®dn oof contract [ Eummer
Management T&aml|lLeLdrcpor ate Director Environment & Publ i o
Lead OfDamiean Wil liams & Jonathan Haml et
Delivery MeWohraknivwimt h contractor to deliver contract variation and servic
Activity Current Position To be Comp
Extend and vary existing cont rlGocmplteot ecdo.mmence from Summer Compl et e
2019. Summer 109
Procurement of wheeled bins f d@ompolldt eodutwi(tdheipre ntdiemmets cugploens s gt . Compl et e
agreement of extension of contlract). Jul 19

Delivery of 58,000 bins to hodulsmeihtoilals 100v ewe eak 1r0o IWle ekutpecadmopljet e€Comp | Ao gy st
mi ssed bins delivered during flirsttéwdealg df9 S

Review performance targets pogltunenpdOlinte nrteacdyi colni nogd dceetwa sEI.viXT%,. JBEéElY 2019 r
36. 05%, August 2019 recycling|data 39. 42%, F
under the new waste collection service is |Se
2019 recycling data 41. 82 %.

17



| eisure Faclilities Review

(Del i vering

fiDev e

Management

Il op

a

new

TePam|LeLdrcpor at e

commer ci

a l

strouctur e

Di

Bieghvi Qeal)i ty

for Lei sure Services.

rectorlLei sure

& Tourism Portf ol

Back to

Lead OfMickRacel Carran
Del i very Melknhdaenritsank e a r evi®&® wL ®ifs urhee FCaocuinditli es in the dprsagrianmea nfdore xepa cohr
UpdaTkhis &®omprlwmgress comments are noted next to each individual mil estone
Activity Current Position To be Compl
Devel op a 10 year Sports Faci ll[An icewerSvireaw eogfy tthoe elx( | yoeraer ospttfri ®enesgyurowas pnfs
achi eve f isnuafnfciicaile nsceyl.f Resources and Services Commit|jtee Com@ctobe
final report wild.l be considerfed byO€abilfet|i
|l ater than initially timetablled, to ensure|m
information can be included i|ln relation toft
strategy will set out proposall s foCalthiowett he
managed and delivered and covler fikManc?2a@l 5 U
Devel op a business plan for agdlshea B urspirmevsesmemltasn tfoo rClraecftuwrnbifs hmenMawa20appr
Lei sur e-Ohecnet ragp:proved, the wor knwiOlclt obhbert 2 9d&r @achd t he pr oculr e meRav ipsreod eSepp t
procured and delivered by Sprijsnlgor2t0l2y0.. It is envisaged that| the work wil
September 2020 due to the | atler than antic|lp
and delay in finalising the tlender documents
|l onger than anticipated due tlo a new coll ecgt
managing projects and additional attention]h
the preparation of documents,| with far mor ¢
services than would have taken place previopu

18
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Creating a Quality Environment for our Staff

Del i vering KieghiQewasl)i ty
iDel i ver the agreed el ements of the Transformation Progr amme
customer service and people effectively, on time, on quality

budget
Management TdamdrLleenadWMeiatde of Property Service®eputy Leader & Corporate Fince

Of fice Accodmeddt Obhi cer : Andrew White

Activity Current Position To be Com

Westl ei ghSiHoeusien: use |Sus fcaacri npgarwka.s compl eted on 29 November 2019.CAmplt dtefet i
and in use. Some temporary fence remains ¢n thev plad e me
benches and planters.

Barnes Hous-eExPtieenrs iAoviExdrechsi on wor k and associated roofing worlf h@Gompla¢te be
wor ks compl et e. compound and fencing has been removed. Sormpe tBUINr(])ivtl_JLbe
remains to be completed separately.

Town -Molrlk:s t o Commi ttheee aRoecam has been compl etely stripped out [andFenor2k0 |t o
compl et e. advancing. A further Listed Building applic, ion. folr, t
been requested and submitted. Further WorI<saﬁseu\/s'ps’eenddeAdpr

Listed Building application.

We el-eAygir ee terms f or |[Rkeivipedalt eafmssiatree. currently under discussilon.JaPnot2e0n|ti a

options to be explored by external wvaluer p*ereoVri steod dAepCr

Customer BéeerewmdcoO§ficer: Mar k Wés=stpaultly Leader & Independent Livying Portf ol

Activity Current Position To be Com
Complete digitalisatWomk oPrecgsammer3 should start at end of Jgnuatagn2d@D (
interface to ensure [Rdpdimsxess of customer
serviTcoesi:zncl ude system testing and
staff training, ready to roll out to initial
services.

Back scanning and selClhme et elc s piocsall io$dsues with equipment have HeenJuksdOyped
existing documentati|pmogressing well

ExceptReown:sed dates for Committee Room reflect t
softe

he requi t olobt ain
ning of the offer form to the potenti al purchaser

rement
abntden abkeeneed to see
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Creating a Quality Environment for our Staff

Del i vering KieghiQewasl)i ty
iDel i ver the agreed elements of the Transformation Program
customer service and people effectively, on ti me, on qual it

Management TdandrLleenadWieiatde of Pr operDeyp uSteyr vliecaedser & Corporate Fi Rantétoki GotWe
PeoplLead Officer: Anastasia Simpson
Activity Current Position be Comg
dransf oMaataigem tr ailmeqwests for specific training being delivgered
programme to be delj] vered across the
organi sati on. Over 300 staff have undertaken the I ndepenfdencCng®i aignli n
. _ ~ J|UNI SON regarding staffing matters. Managerp/ HR wor ki nfg
dransf odSmatfifon rai nilinfg &dPigtriadvimel support/ guidance required.
to be delivered acrjoss organisation.
I' I P Gwalidn:t ai ni ng andCaunmpcaocdvsiensgs eoduras an | I P Gold organtismami @ass ¢ s d@mgiwoamyg PO
performance in accofddadgyceowioth I 1P
Standar ds.
Equality Impact Asspasmesti an( EQDAYer si tD/e caecnihieorn 2p0 1a9n dfroarf tAeudg ubsyt E ® egcouitni gv 4
Prepared across serMWMaocager and Organisational Devel opment Manphger.
Revised ol i c adr.ee.d. . .
i P y ISt aff Handbook updated in August 2019 to ihcorporate |ch
1 Training deliver ggfdmpl oyer s.
1 Equality I mpact Assessments ,
prepared and keptBeusSnPdoekre webinar hosted by Inclusive Employprs held duji
regul ar review adYCPstse mbegry 2019 to initiate the lTaunch of a| TDC I nclus|io
Upl oad to Learning Zone of additional matefials provilde
in December 2019 to increase resources avallable to man
based | earning provided by Inclusive Hmployers and f alci
I nclusion I nfluencers provisionally schedu]led for Sprjfin
January 2020
December 2019 Outhouse East LGBT+ workshop|cancelled |by
March 2020. Operational Devel opment Managef and Execulti
People Initiatives |[No. of staff completed Independence Trainipg 400M@6ing
No . of staff remote working 50+.
Evaluation exercise undertaken
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Creating a Quality Environment for our Staff

(Del i vering HieghviQeasl)i ty
iDel i ver the agreed el ements of the Transformation Progr amme
customer service and people effectively, on time, on quality

Management Tdanrleena deiatde of PropertyDS8epuviycéeéeader & Corporate Finance & G

Digbtebhd Officer: John Hi ggi ns

Acti vity Current Position
Event s| Appudd mign|tpbhne Events App was | aunched in August 2019 anfd Cemplbat ¢i e
devel opment . being managed by the Events team. On the basip of Ama@gntlion ula
being planned to maximise usage of the avail apl A&drhiumicg ti roalta
with website support contractors ' Plan Al pha'’ fegahdir ngnaila
can be tested effectively. are contijni
Town Hal | & Pi er[abBairmmgeswor ks are continuing. Phase 2 of the [TownOmbaolilng s
net wdrokw. | evel dps$itenweekblc®edmencing 13 January 2020 to contipue with cabfl
& Wii) completedMandkkFi Wis now | ive in al/l |l ocations with thel|lexception off
i mpl ementati on dommenced.
Compliance* achilGnvetdh e g2ali nNsotvember 19 we successfully passed pur @mgnouianlg Hu
Public Services |NNgettiwoonrakl (PySoNe)r: Security Centre assessment and| have been aw
Annual audit/ rencewatli.fi cate. We continue to strengthen our neWw Firewall s |c
features on a phased basis, plus taking advanjiage of Micrj|o
*Incl ugeisngnCybelaf being in the cloud. We have undertaken a Lpcal Gover nme
Awareness Tr ai nilansgs €éasnsdmesnetc urrgistyl ting in an Amber/ Green73%)t. ngWe whawen i s a
initiatives for |asntagfyfs,ed the assessment results and identifiefd areas for [i
i mprovement action plan.
Compl etion of i riMyelgernadtriionng tios | i ve on our website. Council depart mrerbt 2 0ar|e
Customer Ser-vi cgismpPloernteanlt:ed i nto the MyTendring portal on an pngoing basifs
Website, | DOX, NNborrtthhggaattee asnedr ver s and associated products to he c¢cl oud an|d
E Payment systernisssues with Northgate. A replacement documen management
devel oped iPhatyemreiind/esl avE& achieved a succeayfmelnjtismpl ement atfi
into the My Tendring portal and additional sefvices requilr
each service is implemented.
Cl oud migrati-on |Epxrcohgarnagmemeemai | i s now complete for the majorify ofApus &r0s.
Project planningdgr enmampniennge nka id4dl0b% xes and public folders is in progress. Thle
of services mi grlcactnendu nbiyc aAtpiroins 210i2n0k.s have now been ordered anfd are schedufl
January 2020. I nstallation to the first site Brightlings|e
January 2020. New firewalls have already beep installed [t
onsite contact centre solution (Mitel) to the|cloud based
l'ive has been subjecthet @ua relnitdlyt adgeleady nggnd wew date for g
remaining works have been reviewed during w/c| 6 January 20
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Back to Top

Building & Managing our Own Homes
(Del i veri ng ieghviQeasl)i ty

iDevel op new Council house building programme; incdease th f new a

Management T&aml|lLeLdrcpor ate Director Housing Portfolio Hold

Lead OfTfiinteR :Cl ar ke

Devel opment MEké@apiresmect will seek to establish a delivery mechanism, f
to the existing CbMhcridw hlbauméangt stlwekbui lt in Jaywick sandscauodt 1L0BBRAD be
areas of housing need el sewhere across Tendring.

Updat e:

Acti vity Current Position

Devel op a new build appr|epiarcdancicaolmmewaleu antiitdin bei nfng under Campheweth IJarge

report to Cabinet outli npemsiporo pmwmrsavisder to wor k |alongsi d@ctTDX9 del i vlery
to maxi mise economies of |scale both within Jlaywi
sands and el sewhere acrosfs the District

Excepti on: &Thder adotunkoiusi ng Strategy includes a commitment to the deneéehwery of 200

agreed nt hproowictihpliendi vi dual schemes to be approved by Cabinet before tutheythe ahec

report presented to Cabinet in October 2019.
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Back to Top

Carbon Neutrality

(Del i veri ng bieghiQeasl)i ty
ifTo respond to the Council decision to declare 2a08Di mate E IRy 2 "d to
Management Td&am Re&@Heaat#t eof Housing and Environmenltedddreal:'t

Lead OfTiimeR:Cl ar ke

Devel opment MEocmmhissmion research t & e€atrdbwni §bot hrei ICo uaarcd,l wor ki nd, wddvhe IUc

associated action plan to meet the aspiration of achieving carbon neutral
Activity Current Position To be Compl ete

Call on the UK Government 4gmhdi s owialll MPes proo grreosvsedde gnce we aOngodéilngarer ofn

power s, resources and hel p |twhea hl gwenldionfg rteos cawcrhcdeesveand funding are, that [wi

Carbon Neutrality. needed to achieve the 2030 carbon neutral tar|ge

Commi ssion research t&o Ceasrtbasbf S B hE ntehreg yCohuanwce Ibeen appointed & rodnpHeve st ar|t e

footprint. Data capture is underway. Oct 19

Prepare an Action Plan for |fasgrebegneent ofy the consultancy suppMarn .20

Counci |, consisting of t wo |el ement s

LActions for the Council tol take to achieve Carbon

Neutrality by 2030.

LCommunity Leadership actions to encourage

partners to do the same.

Al l ocate funding to achievgAst haeboavcet.i vi ti es identifipd in thengoing

Action Pl an.

Establish a cross Group Wor|&rionwp Peasrttayb Itios hperdo garneds shelpde i nauguOn@gloi mgeti ng |[in

above. September 2019. Three megtings have now been |he
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to Top
(Strong Finances and Governanc
AEX pl ore options to expand and increase the financi al and ener
Management TdandrLleenadWieiatde of Pr operDeyp uteyr vliecaedser & Corporate Finance & Gov.
Lead OfAfnidcreeaw Whi t e
Del i very MeTchhea nti esaim wi | | be seeking to take forward the management acqui
order to address community needs and the Council wide financi al position.
Activity Current Position To be Compl
Submit a review of thedCofmmu@atliynetssreedport has been withdrawn peNodvi n1g9 t He
Rent Offsetting (CARO®L)N carmmumei tfyorgr oups. Budget proposals,| inckFRdvingethe
Cabinet consideratiomeen approved by Cabinet. Aug 20
Prepare planning appTheaftiiots ampl i cati on was submitted in |DecenMaerr 220019 a
di sposal material infuretlaen ompploi @aattiramg haer efready to submift pending rey(ie
three minor disposallfisn dgte.s.
Gain approval for wolrikist iada!l Mae d¢teil h @gs Eamddi nvestigation with|l Hi sthoerci c19eEndl| a
present tions for [fanuremawvsael odf sddmgdrmous render has been graReedsed |sp
Cabinet . has been prepared by a specialist survelyor aMvad t2e0ndgr s
December 2019. Scheduled Ancient monument Consent fdqr
been secured. A bid for Heritage Lotterly Horizons F{ynd
Hi storic England Devel opment Funding is| being prepared
options for future uses and seeking applroval and matfch
been prepared and will be presented to |[the Cabinet flol
cul tur al Strategy in February 2020
Explore options and |[Hawley oppi pcwpvisans dm t he possible options arMarun2doer Wway
expand service at Weledly EIr@enaatiom i lamuary 2020 with a view | |to reporting|op
of March 2020.
Exception: CAROS: It is proposed to establish a working poanst WMaroet éoi €Ew Rl
considered following the adoption of the Cultural Strategy.

24



Back to Top

Clear Political Leadership and Effective Governance

(Strong Finances and Governance)

AEnsure governance arrangements are robust enough to satisfy dbo h al

Management Te&amilbauasd: Heads DeputBer béadcker & Corporate Finance & GO nance
Lead Of fAincaesrt/ass:i a Si mpson, Li sa Hastings & Keith Simmons
Delivery M&elariwsmnd strengthen arrangements for promoting good standa

Activity Current Position To be Compl ete

Devel op proposals for neg@orCmarmpatrea {200 281 aiQl210 be r elportedCalbi F&atl1 Sept [19
including Consultation wtCdwuhn Pialr tinrerklamwmary 2020. Start Consul tatilon: S
adoption by Full Counci l]. End Consultatiop: Ocl
Scrutiny: Oct |19
Cabinet (following con
December 19
Final proposals tof| Full
Annual GovernanCemptate peomgeptiare against the Annual Go v eManyan20e St atlement
with the Statement of Acffcomrun2 1 8/ak9 reaguiirredl,uded [and detailed in the| Upda
demonstrating delivery aReaparstt tagrAwedi tAcCommi tPtleaeh.at i ts meeting in
September 2019. To date tlhere are no signifijcant
(Note: performance is relipopsued ari ainmdlg from the dgctions, with work rjemain
monitored by Audit Commijprnaeer d hg ,oumérofudar marec g eamaggdi nst which i s reporjted
quarterly.
Census -W®RRK :wi th partnerfAssbobssappo€énsus Liaison |Manager Oagodiemgled Of|fice
delivery of associated wWeatki @malgr Stmantei. st i cs presgntation to Essex Lolcal
Aut horities in December 2019
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TARGETS

REFUSE & RECYCLING
SUMMARY Key:

Above targe

On targeta

Bel ow targ@

190/ 20] @B/ 20]Q@®/ 20] Q3

Recycling|Ra3t3e% 42 %
(Target 29 %)

FIl ytippingd yTopy 94.6% 92.6%
(Target 90 %)

Mi ssed Bins 97 %
(Target 93 %)

Back to To
Fly Tippng
( Del i vering $Harghi Qausa)l i tvy

To ensure that 90% of all reported i nq
within 72 hours of notification.

Mont hly Performance Dat a

Ahead
Current of
Targe
Target
T T
85% 90% 95% 100%
Data does not include asbestos fly tip
specialist contractor (PHS) and is not
FIl'y tipping data excludes vehicles, ca
have to be removed by specialist contr
ECC have agreeaddiotcioomsmaslr ithlcaur red by WCAs |
clearditmngsf!l which can be directly attribute
at thelsipesviding this support there is a
noted the WCA will work with ECC to make t
action against the perpetrators.
Mont h ! a W W ! { h b 5 W © a
No. off81 (89 (80|72 |85 1183134210995
incident s
Noavrd (80 |83 (70|65 (79 |10712710f 88
<72hrs
Perfor maghr®F3 .[7 950 .[22 .|B4 |66 .|28 |22 .|6
( %) % (% (% [% [ [ | |% |%
Al | recorded incidents are currently bein
Veolia for removal; the 72 hours starts ol
performance does not include fly tipping
reports and required a specialist contrac:
caravans of which there was 1 incidenpgwh
( NMR) .



Missed Bin Coliaon

( Del i vHeirgihn gQ&&Irivt ¥ e s)

To ensure that 95% of missed bins
being notified.
With approximately 70,000 homes i
having two bins collected per wee
collected per month in Te '
Mont hly Performance Dat a
Current
Target

90% 92% 94% 96% 98%100%
Mont h ! a % W | ! { h b 5 W C a
Target95|95(95|95(95|95(95/95|95|/95(95(95

% |% |% |% |% [% |% [% [% [% |% |%
Perforl9 8|9 5]. No Dat a|94 97
Garden waste missed coll ectons are
recorded on Uniform. Tot al of 28 m
on Uni for m; 5 for Red Box of whi ch
which 0 outside 24 hours, 2 for fo
for refuse of which 1 outside 24 nh
outside of 24 hours. The majority
Firmsteps portal and these number
informaton cannot be interrogated
is currently being worked upon.

Back to Toyj
( Del i vering $Hargwhi Qausa)l it
Enslure waste andhrecycllng i s
areecno\” tmeent"\é\' and 2e400noun{|caolly adva
household waste sent for reuse, rec
n Te rSdrbijreec,t dnod 2e aom t phr odped ratyy.
k, there is over half a million bins
Mont hly Performance Dat a
Target =—=—r—] | |
0% 10% 20% 30% 40% 50%
Mont hl ! a W w ! { h b 5! w © a
Targelg9o.[p9.|[@9.|p9.[@9.|@a9.[r9.|a9.[r9.|l@9.|P9.[R9.|0O
( %) % |% % |% % (% % |% |% % |% |%
Perforpmonged 0 3 398 6 3 994 294 1 Yo
reporlt ed dli r ect ) tlh e aut h rity an
ssed collectons for December 19 recorde
OTavrygetdpgdhebodre, pPolPsi &Gh&keN Hakjett

oddwpet emo@ht Whi hm@nonrHtsidghofdedr 8a8é so
ouf s 8nhdght? fRrergasdennWassedaohl Wivashe 2t
ofredeeedncphl erheosswaseenpwvgoepompadedi
A15BefbPEi Peceebgtl i hgwprvetduthsEshave incre
to3pBoOMpdeossspstemrnasd tbb8 whéece ShAowg

tonnes.
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Proactive Planning Approach

(Bui | d

| ng

Ewan Gir@aempor at e

Su

stai nabl

Direcéeader

e

cComm

Handling of Planning Applications Spece¢
To ensure that the following types of pl
the assessment period as foll ows:

2021 Assessment P-&80i.L0O®O.20D). 18

Maj or 60% within 13 weeks -Maj or 70%
Maj or 69. 91% No+#aj or 86. 41%
Handling of Planning Applications Qual
Decisions Overturned On Appeal

2021 Assessment P&8ni.08d8.20). 04. 18

Major <10% -Maj or <1
Maj or 1.29% No+fMaj or 0. 58%

Back to

Toy

anni

wi t hi

0 %

5 YEARIOUSI NSBGPPLY
Wdl i ofwiln® Shahg@d t ol

Policy Framewor k i n H
required to uséétlaedd
met MWoadr cal cul ating h
| ocdleryved housing fi
through the new Local

standard met hod, t he
demonstrate a 4 year
housing | and.
The alternative met hag
attrl table pop ulatl
Hda&/gé EREMPRed  §nk T
Examination in Publid
the Council can demon
yﬁaés of housing | and

Note : Thisfigure is updated monthly but
some information that contributes to the
calcuiation is only available periodically and so
the figure may not be wholly accurate.

ExceptTihben:Counci |l ' s a
demonstrate a 5 year
is regularly challeng

devel opment sites whaqg
the alternative met ho
deliverability of son
success as defending
appeal s has been mi xsg

thh €

1 0 W €
ous
gur

P
Coou
sSup

OO O
n ~+ 00>
cC =~ =S Om

bi l
S urp
ed

d a
ne S
t hi
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Back to Torg

SICkﬂGSSeI i vering HKieghiQeaslity

measure the sickness abObneetTioxtereedfundet Coeunat b. of sickness absence at TDC.

aﬁF{Kd[Kﬂ o _ R e L . . R A . A
Aprn2. 188 b7 {KZNBENY {AO01ySaa Flo&BytOBNI 9YLI 28 S[S2¢EBSNY {A01ySaa ! ®2%B0O03 SNJ 9YLX 28SS
May2. P86. D7
Jun2. p70. B 6 3 9
Jull2. bro. L3 25 8.5
Audl. b79. D6 27 8 -
Sepl. br9. b3 15 1 7517
Octl2. P61 O 17 6;'
Novy2. [69. P 6 0.5 7 6 | - . . .
Deg¢2. [62 D3 0 -

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb M
Jar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar pr ay -un ! ug ep ¢ ov bec Jan re ar
Fel
Ma 1

NB: Data displ ayyedmag umdteh 8Bowdtays) & Long Term (28 days & over).
Not eStaff sickness absence is monitored by the HR Committee, who undertake a det a

Authorised Covert Surveillani¢®uncil and Community)

Record of number of approved surveill ances under t he Regul ati on of I nvestigat
Power s Act 20@0_i(§RIiPer)0.rtant t o not e .tha.t &%IL\E ?J._‘_J:b NUIbdePOPSI\K] leullﬂ]LJ‘Ezéﬁ !dZIﬁK%|
enf orcement activity and therefore, it i s |Ik, t hat OWwW _returns
recor dCeodu.nci | of ficers are in the course of i.v sL a8 rc"adzs uaancecc"t'*in recg
tory |2 a WY w ! h b 5 W c a
criminal offencesnybtehilneqtuhieredisttoriundertalpér%coT\/eeﬂEJ OmOOniQO?iIQQO 0

operations to gather evildendte ng sa,emstesnosmep bgbat ic¥adikrlsllarnc g

with the relevant legislation i.e., the ReguGC%&fotn HEMAMNMYEQt Pgft[cd yOROwWer $ Act| 20
the associated regulations and codes of pillactellei Jerliccga |prlov| dg¢s |a |stfpi ¢t |[auftho
mechanism for public authorities to undert a&®urccoevelrt sjurfvej Il lanqce] i p donlpl | ance
Human Rights KAawf dl998nterference with Article 8 (right to respect for private an
family | ife) rights is only permissible, i fooit is necessary and proportionate to
can only be undertaken i s aRocloircdya nacned wH rtohc etdhuer eCso,u nacpipir oved by

an Authorising Offi ®€pumrihhde tGoeu nMadi sitsr anegui red to report t he

number of authorisations granted on an annually basi s to the Of fice of Survei

Commi ssioner s. 29


http://www.hmso.gov.uk/acts/acts1998/19980042.htm

Complaint$3e| i vering KeghiQeaslity

To measure the number of complaints received and handling

Obj ectTiovemeasure the standard of performance in respondi
TDC standar ds.

Target: 100% within the specified timeframes for each stage of compl aint.
Stage 1 APR MAY JUN JUL AUG SEP OCT NOV DEC J AN FEB MAR
Compl ai
Perfor mNo. 12 4 9 12 45 46 43 28 10
% Timel00% 1009% 100% 83 % 82 % 50% 56 % 86 % 90 %

Stage 2
Compl ai APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR
Perform

No. 2 3 1 2 1 2 0 3 3
% TirlnelOOO 100% 100% 100% 100% 1009% 100% 100% 100 9%

ExcepttiKosh:KAIK fS@St 2F O2YLX FAyda NBOSAGSR FNRBY ! dz3dza i wmMg®MIO8> Rl GS C
gKATf A0 (K33 SRANBMIYNGY S UIdzNBa aK2g | RSO AYS Ay (KS ydzYoSNI 2F O2 YLX
aYSaolfSo ¢tKSNE 6SNB y2 2Yo6dzRayYly O2YLX FAyda F2NJ 5SOSYOSNI mopo
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(Xﬂnma"m$elivering

To

measure t

he

number

of

IBieghvi Qeal)i ty

compl aints

received

perfor mance

mefr ames

Obj ectTiovemeasure the standard of
TDC standards.
Target: 100% within the specified ti
3 Octoblecedmber L
Q St age [St age(Ombuds man
Governance & Lepal
Finance, Revenups 2% Benefilfts
Property
Peopl e, Perfor mhnce &
Projects
I T and Corporatp Resi|liencl|e
Public Real m 2
Customer and Commex cilal
Sport & Leisure 1
Housing & Envirpnmentjal 2
Building and Enfgi neerl|i ng
Pl anning & Regeperdatifjon?2
Leadership Suppprt
Tot al y M c n

and

f

n

or

hand]l

respondi

each

ng

stage

of

compl aint .
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