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Set out below is a summary of the Council’s finances for 2012/13 which is intended to give quick and easy access to the most significant information contained in the full Statement of Accounts, which is produced each year and is available on the Council’s website by clicking the link: HERE
_________________________________________

Income Sources for Tendring District Council (excluding service income from, for example, fees and charges).
The total non-service income received for 2012/13 totalled £19.071 million split as follows:
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THE COUNCIL’S INCOME AND EXPENDITURE / SURPLUS OR DEFICIT FOR THE YEAR
The following table sets out the day to day spending undertaken by the Council in 2012/13 after allowing for income generated by the individual services from, for example, fees and charges. This net expenditure is funded by the income sources set out immediately above.
	
	% of total net cost of Services
	2012/13
£’000
	2011/12
£’000

	Central Services to the Public
	6%
	1,036
	1,312

	Cultural and Related Services
	17%
	2,868
	1,947

	Environmental and Regulatory Services
	35%
	5,869
	6,308

	Planning Services
	16%
	2,703
	3,115

	Highways and Transport Services
	1%
	142
	516

	Other Housing Services
	7%
	1,190
	894

	Adult Social Care
	0%
	(103)
	(86)

	Corporate and Democratic Core Expenses
	16%
	2,783
	3,437

	Non Distributed Costs
	2%
	379
	493

	NET COST OF SERVICES (excl. Housing Revenue Account)
	100%
	16,867
	17,936

	
	
	
	

	Less
	
	
	

	Investment Income
	
	(237)
	(270)

	Income from Council Tax, Government Grant and NNDR
	
	(19,071)
	(20,095)

	Additional borrowing to fund the Self-Financing Settlement Payment
	
	(0)
	(35,979)

	Add
	
	
	

	Local Authority Housing - Housing Revenue Account
	
	(3,874)
	2,298

	Local Authority Housing - Housing Revenue Account: Self-Financing Settlement Payment
	
	0
	35,992

	Parish Precepts
	
	1,494
	1,425

	Technical and Other Adjustments (Interest payable, pensions etc)
	
	4,821
	(1,307)

	
	
	
	

	(Surplus) / Deficit for the Year
	
	(0)
	(0)

	
	
	
	


For 2012/13 – Income balanced Expenditure
The Council’s uncommitted reserve, which is a reserve that supports the Council budgets in future years or to meet the costs arising from unforeseen events that are unable to be funded elsewhere, therefore remains unchanged at £4.000 million at the 31st March 2013, built up from net surpluses from previous years.

The Council holds other reserves of £17.128m at the 31st March 2013. However, unlike the uncommitted reserve above, these have been earmarked to support future schemes, projects, initiatives etc. in future years.
THE COUNCIL’S BALANCE SHEET (Total ASSETS AND LIABILITIES)
This details the ‘net worth’ of the Council at the end of the Financial year which is summarised across the various headings below:

	
	At the 31st March 2013
£000
	At the 31st March 2012
£000

	Assets
	
	

	Housing Revenue Account – Council Dwellings
	118,934
	118,834

	General Fund Assets – Land, Buildings and other
	52,599
	51,761

	Money owed to the Council
	4,717
	3,857

	Cash and Investments
	34,395
	39,830

	Other Assets
	34
	39

	Total assets
	210,679
	214,321

	
	
	

	Liabilities
	
	

	Money owed by the Council
	8,208
	9,028

	Borrowing (including bank overdraft)
	56,570
	67,158

	Liability related to the pension scheme
	61,212
	54,993

	Other Liabilities
	890
	189

	Total Liabilities
	126,880
	131,368

	
	
	

	‘NET WORTH’
	83,799
	82,953


The significant variances were: -
The Localism Act 2011 enacted various HRA self-financing reforms from 1 April 2012. As part of these reforms, the Council was required to pay a one-off amount to the Government to effectively ‘buy’ itself out of the subsidy arrangements; so there are no longer any subsidy arrangements between the Council and the Government. The settlement figure of £35.979 million, which was borrowed from the Public Works Loan Board at reduced rates, was paid to the Government on 28 March 2012 and is included within the HRA Income and Expenditure Account for 2011/12. Principal and interest repayments relating to the amount borrowed are included within the HRA Income and Expenditure Account in 2012/13, thus reducing the borrowing liability in the Balance Sheet in 2012/13.
In respect of the Council’s pension liability, the deficit reported for 2012/13 highlights that, to date the current benefit obligations of the fund are greater than the current value of the assets of the fund. Statutory arrangements for funding the deficit will be made good by contributions over the remaining working life of employees. Further changes to the Local Government Pension Scheme are expected to come into force from April 2014 which will have an impact on the pension liability in future years.
COUNCIL HOUSING (Housing Revenue Account)
This summarises the expenditure and income for the revenue activities undertaken by the Council in its role as a landlord for over 3,000 housing properties it owns. Although these figures are included within the Income and Expenditure Account already set out above, more detailed information is shown below.
	
	2012/13
£’000
	2011/12
£’000

	Expenditure
	
	

	Repairs and Maintenance
	3,158
	3,087

	Supervision and Management
	2,208
	2,349

	Depreciation and Impairments of Assets
	3,476
	6,553

	Self-Financing Settlement Payment
	0
	35,992

	Other Costs
	172
	2,345

	Total Expenditure
	9,014
	50,326

	
	
	

	Income
	
	

	Council House Rents
	(12,086)
	(11,216)

	Other Income
	(802)
	(820)

	Total Income
	(12,888)
	(12,036)

	
	
	

	Net cost of Housing Revenue Account Services 
	(3,874)
	38,290

	Net Interest Payable
	1,633
	756

	Other net costs
	204
	132

	Self-Financing Settlement Payment – Adjustment
	0
	(35,979)

	Technical Adjustments
	2,040
	(3,673)

	Transfer from/(to) Housing Revenue Account Reserves
	3
	(474)


The small deficit at the end of 2012/13 totalling £0.003 million adjusted the amounts carried forward from previous years; however, the total amount of money held in the Housing Revenue Account Reserve at the end of 2012/13 is £5.826 million which will be used to support the Council’s landlord activities in future years. 
In addition to this, other Housing Revenue Account Reserves held at 31st March 2013 are the Housing Repairs Account which stood at £1.346 million and the Major Repairs Reserve which stood at £2.925 million.
Capital Expenditure

Capital Expenditure is money relating to the purchase, creation or enhancement of assets that have a value to the Council or Community for more than one year. This type of expenditure must be treated separately from the day to day running expenses. 

The Council spent £3.641 million on capital expenditure in 2012/13. The tables below show how it was spent and funded.

	How the Capital Expenditure was spent 
	2012/13
£’000

	Council Housing
	

	Improving and Enhancing Council Stock
	1,984

	Other
	430

	
	

	General Fund: Housing
	

	Disabled Facilities Grants
	545

	Other
	56

	
	

	General Fund: Non-Housing
	

	Coastal Defences
	57

	Landscaping Works and Play Areas
	59

	Regeneration
	153

	Vehicles
	175

	Information and Communications Technology
	45

	Other
	137

	Total Capital Expenditure
	3,641


	How the Capital Expenditure was funded
	2012/13
£’000

	Government Grants 
	2,746

	External Sources of Finance
	221

	Leasing/Contract Hire
	175

	Capital Receipts
	248

	Revenue and Reserves
	251

	Total Capital Funding
	3,641


UPCOMING FINANCIAL CHALLENGES FACING THE COUNCIL 

Brief explanations of some issues that are likely to have an impact on the Council’s future financial position are as follows: -

· Impact of Current Economic Climate - The Coalition Government continue to undertake measures to reduce the level of spending in the public sector which follows on from the worst local government funding settlement for many years. Given the volatility and uncertainty in the economic climate along with the continuing challenges in Europe and elsewhere; Tendring’s provisional settlement for 2014/15 reflects a further reduction in Revenue Support Grant of £1.568 million and, following the recent announcements as part of the Governments 2013 spending review, further reductions of potentially 10% are expected in 2015/16.
· Reorganisation – Amongst other things, the Council is finalising the implementation of a major structural review, which aims to support the delivery of savings in response to the anticipated further reductions in Government grant funding.
· Triennial pension review – An actuarial review of the Essex scheme is scheduled in 2013/14 to inform contribution rates from 2014/15 to 2016/17. Changes to the National Local Government Pension Scheme (LGPS) are also scheduled to come into force from April 2014.
· Self-Sufficiency Approach – A significant element of the Council’s funding is now intended to be raised locally (i.e. the introduction and development of the Business Rates Retention Scheme and the Localised Council Tax Support Scheme), therefore there is now a greater impact of local decisions on the financial position of the Council. This is a significant shift in how the Council has been funded in the past and therefore acknowledging and recognising this change will play a key role the Council’s financial position in the years to come. 

This self-sufficiency approach now needs to form an integral part of everything the Council does, as by capturing the impact of the Council’s decisions in terms of how they can help ‘grow’ the Council’s funding position will prove to be an invaluable element of delivering a balanced and sustainable budget in the future. By maximising such opportunities will reduce the pressure of finding savings elsewhere in the budget.
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