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The Planning Department
 

 
The Council’s Planning Service is critical to shaping the future of 
the district in terms of its physical environment, the health and 
general wellbeing of its residents and growth in the economy. 
The service mainly operates from the Council Offices in Weeley 
and comprises the following functions: 
 

 Planning Policy  

 Development Management; 

 Building Control; and 

 Planning Support (incorporating Land Charges); 
 
Cllr Giancarlo Guglielmi is the Cabinet Member with 
responsibility for Planning. 
 
Planning Policy 
 
The Planning Policy section is mainly concerned with ensuring 
that Council has the right policies in place to facilitate sustainable 
development and protect the district against harmful proposals. 
These policies need to reflect government requirements, the 
aspirations and corporate objectives of the Council and its 
partners, and the results of public consultation.  
 
Development Management  
 
The Development Management section is mainly involved in the 
implementation of the Council’s planning policies and national 
planning law by determining planning applications, providing 
professional pre-application advice, negotiation and monitoring of 
S106 agreements to secure infrastructure for the disctrict,  
dealing with planning appeals and, when necessary, using 
enforcement powers to tackle unauthorised development.  
 

 
As well as planning applications, the Development Management 
section also deals with applications for Listed Building Consent, 
Conservation Area Demolition Consent, applications for works 
affecting protected trees and the issue of Lawful Use Certificates.  
 
Building Control 
 
The Building Control section is involved in inspecting and 
approving building works in line with the national building 
regulations to ensure they meet necessary standards of safety, 
resilience and accessibility.  
 
Planning Support 
 
The Planning Support section provides customer service and 
technical support to all the functions within the Planning 
Department and also delivers the local land charges service.  
Land Charges carries out land and property searches for 
prospective buyers and others involved in the conveyancing 
process.  It also maintains the database of records for all 
properties and land within the district including planning history, 
grants, legal information and listed buildings. 
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Our Current Position
 
The preparation of a new Local Plan and approval by Full Council of the Submission Draft for consultation was a key achievement in 
2013.  At examination particular focus will be given to the soundness of the plan, including whether the Council can demonstrate that it 
has fulfilled the duty to cooperate and whether the Plan is based on evidence, in particular by making provision for land to meet housing 
need and is deliverable.  Advice from the Planning Inspectorate and experience of other councils emphasises the need to demonstrate 
that the Council’s legal duty to co-operate has been satisfied and that the district’s objectively assessed need has been met.  A Local 
Plan Committee has been established to oversee the production of a Local Plan that meets this need. 
 
The Land Charges service is working very well and has consistently met turnaround targets for property searches.  Improving the 
resilience of this element of the service and responding to proposals for the Land Registry to play a part in delivery of the service 
nationally will be priorities for 2014-15 
 
In Development Management, the restructure created the concept of a major application team and a minor application team to oversee 
different types of planning application rather than having teams dealing with different geographical areas. Appointments to vacant 
positions in the team have allowed this approach to be introduced and the teams are now working largely as planned.  Reports of 
potential breaches of planning control have continued at a relatively high level but proactive management of cases has reduced the 
number of cases on hand.  During 2014 requests for more members training on planning enforcement will be delivered. 
 
During 2013 the pre-application advice service was re-launched and a Duty Planner service was introduced; both are being well used.  
Management of major development proposals have been more proactively managed reducing the number of major applications on-hand 
and bringing key development proposals to decisions.  The number of planning applications received has increased and performance in 
determining applications in target times is good.  Performance in all 3 categories of application is ahead of target.  However, caseloads 
are very high and measures to manage this are being considered. 
 
The building control service is meeting targets for checking plans but pressure on local market for Building Control services is evident 
and increasing this market share will be a priority for 2014-15. 
 
The Local Land Charges team has combined with the Planning Support team and the structure of the team has been altered to enable 
greater focus on customer service.  A full-time presence is now achieved in the customer reception along with the Duty Planner.  
Customer satisfaction with this element of the service is currently being surveyed. 
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Our Medium & Long-Term Aspirations
 

Drive the development and delivery of the Tendring District Local Plan 

Submit to SoS and proceed to examination or publish preferred options Medium 

Adopt Plan Medium 

Deliver Plan Long 
 

 

Support the Council’s business critical projects 

Coastal Protection – dealing with planning applications, preparation of LDO Short 

Building new homes – providing pre-application advice and dealing with planning applications Short 

Economic Development Strategy – achieve alignment of Local Plan and support delivery of EDS Short 

Office rationalisation – contributing to project group and providing DM and BC advice Short 

Self-sufficiency including review of pre-application advice charges, promotion of bc and llc, management of S106 Short 
 

 

Improve service to customers and service resilience 

Improve environment of and facilities available in reception Short 

Develop website – on-line payments and introduction of dedicated pages for major development proposals Medium 
 

 

Support delivery of appropriate development 

Increase in-house expertise in urban design and conservation/heritage Short 

Engage with landowners to identify viable options for key heritage sites e.g. St Osyth Priory, Thorpe Malting’s, 
Jacob’s Hall 

Short 
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Climate Change
 

The Planning Department will play a key role in tackling climate change in the following ways:  
 

 ensuring new building work meets the latest building regulations, which incorporate standards for insulation and energy efficiency;    
 

 requiring developers who apply for planning permission to demonstrate how they have sought to minimise the impacts of 
development on climate change, both through the construction process and after construction;  

 

 applying the new planning policy for Brooklands, Grasslands and the Village in Jaywick which will enable higher quality, more 
resilient property to be built in the high risk flood area and, in turn, reduce the risk of damage, injury and death in those areas as 
sea levels rise in the future; and 

 

 having positive policies for dealing with proposals for renewable energy installations and the infrastructure associated with them – 
both in-land and off-shore – including solar energy and wind energy.     

 
 

Our Resources and Financial Overview 
 

The Planning Department structure is made up of 40 full time equivalent posts and 4 Career Track assistants.  Recruitment is underway 
to fill a number of these posts that are currently vacant.   
 
The estimated budget is £1,497,330 for the 2014-15 financial year. Some of the functions within the department generate a fee income to 
recoup some costs including planning application fees, pre-application advice fees, building inspection fees, land charges and monitoring 
fees for s106 legal agreements.  The introduction during 2013 of fees for pre-application advice contributed positively to income 
generation.  Income from requests for pre-application advice and from planning application fees were both well above budget estimates.  
Further work will be undertaken during 2014/15 to maintain income from the building control and land charges services, to make savings 
where possible and to make efficient use of the budget to focus on the Council’s priorities. 
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Targets and Projects 
 

Projects 

Performance Target (SMART)   Current position if applicable 2014/15 Target 
Contribution to 

Corporate 
Priorities /Goals  

 

Policy Development – Local Plan 

Report Submission Draft consultation responses 
Reported to Local Plan Committee 
13/05/14 - complete 

May 2014 

All 

 Approval to consult on Preferred Options 
Evidence being gathered and document 
drafted 

December 2014 

Preferred Options consultation  Jan/Feb 2015 

 

Support the Council’s business critical projects 

Coastal Protection – Determine application for 
amendments to scheme 

Application received February 2014 and 
reported to Planning Committee 01/04/14 - 
complete 

May 2014 
Coastal 

opportunities and 
protection 

Coastal protection – Prepare local development order Report to Planning Committee 04/03/14 Sept 2014 

Building new homes – Secure appropriate policies in 
Local Plan 

Consultation responses being considered To be agreed 
Local housing for 

local people 

Address 
deprivation 

Coastal 
opportunities and 

protection 

 

Building new homes – Provide pre-application advice 
and determine planning applications in timely fashion 

Informal advice being provided through 
project group.   

As required 

Economic Development Strategy - embed key 
information into Local Plan 

Consultation responses and way forward 
agreed at Local Plan Committee 13/05/14 

To be agreed 
Address 

deprivation 

Help children and 
adults achieve 

their full potential 

Economic Development Strategy – support delivery of 
key developments 

Engaging with partners to progress 
development options 

Ongoing 
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Coastal 
opportunities and 

protection 

 

Office rationalisation – Provide planning advice as 
necessary 

Contributing as required Ongoing 
Affordable 
excellence 

Self-sufficiency – assist in making links between 
budgets and Local Plan and delivering targets 

To be included in report to members. March 2014 
Affordable 
excellence 

 

Improve service to customers and service resilience 

Improve environment of and facilities available in 
reception Implementation started May 2014 

Continue to 
improve public 
perception and 

reputation 

Develop website including mapping facilities, on-line 
payments and dedicated pages for major development 
proposals 

On-line payments to be delivered once 
developed in other service areas 

Sept 2014 
Continue to 

improve public 
perception and 

reputation Review standard letters to ensure use of plain English Enforcement letters prioritised and being 
reviewed 

July 2014 

Provide programme of training for Councillors Programme agreed and commenced 

April, May, 
June, October 

and 

Dec 2014 

Continue to 
improve public 
perception and 

reputation 

Affordable 
excellence 

 

Support Delivery of appropriate development 

Increase in-house expertise in urban design Higher level formal training for at least 2 
members of staff 

September 
2014 

Improve 
reputation 

Affordable 
excellence 

Increase in-house expertise in conservation and 
heritage 

Higher level formal training for at least 2 
members of staff 

September 
2014 

Improve 
reputation 
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Affordable 
excellence 

Take proactive approach to support delivery of 
appropriate development 

Cox’s Hill, Lawford 

Resolved to grant planning permission 

Working towards discharge of conditions 
and ARM 

Start on site 
April 2015 

 

Engage with landowners to identify viable options for 
key heritage sites e.g. St Osyth Priory and Thorpe 
Maltings 

St Osyth applications determined at 
Planning Committee Jan 2014.  Discussing 
programme for delivery 

Thorpe Maltings – application received 

Ongoing 

 

April 2014 

Improve 
reputation 

Affordable 
excellence 

 

Affordable excellence 

Update S106 monitoring systems Database update underway June 2014 
Affordable 
excellence 

Enhance use of IT – introduce IDOX management and 
monitoring system 

Capabilities of system examined and 
implementation being considered 

Sept 2014 
Affordable 
excellence 

 
 

Performance Indicators 

Performance Target (SMART)   Current position if applicable 2014/15Target 
Contribution to 

Corporate 
Priorities /Goals  

Processing of planning applications Targets met 2013/14 

Major 60% Continue to 
improve public 
perception and 

reputation 

 

Minor 65% 

Other 80% 

Planning enforcement – first inspections 
Targets met 2013/14.  Consideration to be 
given to performance measures to assess 
performance in resolution of investigations 

Priority 1 – 95% Continue to 
improve public 
perception and 

reputation 

 

Priority 2 – 90% 

Priority 3 – 90% 
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Land charges – Response with 5 working days Target met 2013/14 90% Continue to 
improve public 
perception and 

reputation 
Building control – plan checking Target met 2013/14 97% 

House completions 
Performance has been weak due to state of 
market and lack of housing land supply 

685 dwellings 
Local housing for 

local people 
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Customer Satisfaction 
 

Contribution to Corporate 
Prioritie/Goals   

Service Area Responsibilty Satisfaction Initiative Outcome or expected outcome 

Continue to improve public 
perception and reputation 

Planning 
Use of Customer Reception and 

Duty Planner Service 
Contribute to shaping planned 

improvements 

Continue to improve public 
perception and reputation 

Planning Pre-application advice service Feed into planned review 
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Representing the Department: 

The below table details the responsibilities and groups which need to be covered by the Department. 
 

Responsibility Name Sub-Dept E-Mail Telephone 

Health & Safety James Cudd Building Control jcudd@tendringdc.gov.uk 6166 

Fire Reporting James Cudd 

Clare David 

Eve Ramsden 

Gemma Hurrell 

Building Control  

Development Management 

Development Management 

Planning Support  

jcudd@tendringdc.gov.uk 

cdavid@tendringdc.gov.uk 

eramsden@tendringdc.gov.uk 

ghurrell@tendringdc/gov.uk  

6166 

6503 

6129 

6127 

Equality & Diversity Development 
Technician (Vacant 
Post ) 

Planning Policy @tendringdc.gov.uk  6169 

Intranet 

 

Sarah Creelman 

Sianie Biswell 

Charlotte Hurrell 

Gary Ashby 

Eve Ramsden 

Planning Support 

Enforcement 

Local Land Charges 

Planning Policy 

Development Management 

screelman@tendringdc.gov.uk 

sbiswell@tendringdc.gov.uk 

churrell@tendringdc.gov.uk  

gashby@tendringdc.gov.uk 

eramsden@tendringdc.gov.uk 

6133 

6120 

6516 

6137 

6129 

IT Training Co-ordinator 

IT Training Co-ordinator 

Sarah Creelman 

Eve Ramsden 

Planning Support 

Development Management 

screelman@tendringdc.gov.uk 

eramsden@tendringdc.gov.uk 

6133 

6129 

Communications Group Sharon Harwood-Bee Planning Support sharwoodbee@tendringdc.gov.uk  6596 

Data Protection Sharon Harwood-Bee Planning Support sharwoodbee@tendringdc.gov.uk 6106 

Freedom of Information Sharon Harwood-Bee Planning Support sharwoodbee@tendringdc.gov.uk 6106 

mailto:jcudd@tendringdc.gov.uk
mailto:jcudd@tendringdc.gov.uk
mailto:cdavid@tendringdc.gov.uk
mailto:eramsden@tendringdc.gov.uk
mailto:ghurrell@tendringdc/gov.uk
mailto:kgrothier@tendringdc.gov.uk
mailto:screelman@tendringdc.gov.uk
mailto:sbiswell@tendringdc.gov.uk
mailto:churrell@tendringdc.gov.uk
mailto:gashby@tendringdc.gov.uk
mailto:eramsden@tendringdc.gov.uk
mailto:screelman@tendringdc.gov.uk
mailto:eramsden@tendringdc.gov.uk
mailto:sharwoodbee@tendringdc.gov.uk
mailto:sharwoodbee@tendringdc.gov.uk
mailto:sharwoodbee@tendringdc.gov.uk
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Nicky Miller Planning Support nmiller@tendringdc.gov.uk 6131 

IDEA Marketplace Sharon Harwood-Bee Planning Support sharwoodbee@tendringdc.gov.uk 6106 

First Aiders 

 

Sianie Biswell 

Gemma Hurrell 

Will Vote 

Amy Sharman 

Development Management 

Planning Support  

Development Management 

Enforcement 

sbiswell@tendringdc.gov.uk 

ghurrell@tendringdc/gov.uk 

wvote@tendringdc.gov.uk 

asharman@tendringdc.gov.uk 

6120 

6127 

6121 

6167 

Finance Forum Sharon Harwood-Bee 

Sarah Creelman 

Planning Support 

Planning Support 

sharwoodbee@tendringdc.gov.uk   

screelman@tendringdc.gov.uk 

6596 

6133 

Health Champion Gary Ashby Planning Policy gashby@tendringdc.gov.uk  6137 

mailto:nmiller@tendringdc.gov.uk
mailto:sharwoodbee@tendringdc.gov.uk
mailto:sbiswell@tendringdc.gov.uk
mailto:ghurrell@tendringdc/gov.uk
mailto:wvote@tendringdc.gov.uk
mailto:asharman@tendringdc.gov.uk
mailto:sharwoodbee@tendringdc.gov.uk
mailto:screelman@tendringdc.gov.uk
mailto:gashby@tendringdc.gov.uk

