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Introduction 
 

The Planning Department is one of three departments at Tendring District Council. 

 
This document provides a strategic overview for the Corporate Services Department, setting out the key objectives, priorities and 

performance measures for the department in 2016-17. The overview is supported by strategies and service delivery plans for each service 

area, which provide a more comprehensive and detailed description of the key drivers, service objectives, targets for achievement and the 

level of performance expected. 

Many of the activities dovetail with the Council’s Corporate Plan 2016-2020 which sets our high level vision and priorities. These are 

focused on Council and Community, Health and Housing, Employment and Enjoyment which all center on our Community Leadership role. 

 
 
 
 
 
 
 
 
 
 
 

Community Leadership 
 
Corporate Services has Community Services at the very heart of the Department. The Department is keen to engage with the community, 
listening to what residents want from their Council and delivering high quality services. The Department is keen to support partnership working 
and collaboration engaging with the community supporting the vulnerable through the delivery of high quality, affordable services and working 
positively with others at all times. 
 
The Department has a clear vision. It is aware of the challenges within the District, alongside the opportunities and has a clear set of values 
which underpin the priorities and projects across the Department. 
 

Examples of Community Leadership within Planning include: 
 

 Garden Communities master planning 

 Local Plan 

Employment and Enjoyment 
 Education and Skills 

 Business Growth 

 Making the most of our assets 
 

Health and Housing  
 Mental Health 

 Place Shaping 

 Build Council Houses 

 Local Regeneration 

 Children’s Strategy 
 

Council and Community 
 Balanced Budget 

 Support Rural Communities 

 Supporting the Vulnerable 

 Partnership Working 
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Cabinet Members with Portfolio responsibility for the work of Planning   
 

 
 
 
 
 
 
 
 
 
 
 

 
Cllr. Giles Watling 

 

Cllr Giles Watling is the Cabinet Member 
with responsibility for Planning. 
 
The functions of planning are Strategic 
Planning and Section 106/Community 
Infrastructure Levy (CIL) policy. 
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    About Planning     
 

The Planning Department, headed by Catherine Bicknell, comprises the following service areas:- 

Planning Policy  
 
 
 

The Planning Policy section is mainly concerned with ensuring that Council has the right policies in place to 
facilitate sustainable development and protect the district against harmful proposals. These policies need to 
reflect government requirements, the aspirations and corporate objectives of the Council and its partners, and 
the results of public consultation. 

Planning Managers 
Clare David & Gary Guiver 

The Development Management section is mainly involved in the implementation of the Council’s planning 
policies and national planning law by determining planning applications, providing professional pre-application 
advice, negotiation and monitoring of Ss.106 agreements to secure infrastructure for the district, dealing with 
planning appeals and, when necessary, using enforcement powers to tackle unauthorised development.  
 
As well as planning applications, the Development Management section also deals with applications for 
Listed Building Consent, applications for works affecting protected trees and the issue of Lawful Use 
Certificates. 

Building Control 
 

The Building Control section is involved in inspecting and approving building works in line with the national 
building regulations to ensure they meet necessary standards of safety, resilience and accessibility. 

Support and Development 
Manager- Sharon Harwood- Bee 

The Planning Support section provides customer service and technical support to all the functions within the 
Planning Department and also delivers the Local Land Charges service. It provides reception services for a 
wide range of the functions undertaken by the Council at Weeley.  The Land Charges section carries out land 
and property searches for prospective buyers and others involved in the conveyancing process.  It also 
maintains the database of records for all properties and land within the district including planning history, 
grants, legal information and listed buildings. 
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Our Structure  
 

 
 

 
 
 
 

 
 
 
 
 
 

 
 
 
 
  
 

 



 

Back to Top  

 

Our Medium and Long Term Aspirations 
 

 

 
 
 
 
 

 

 

 

 

 

Drive the development and delivery of the Tendring District Local Plan 

Publish Preferred Options and Submission drafts of Local Plan 
Adopt Plan 
Deliver Plan 

Short 
Medium 
Long 

Support the Council’s business critical projects 

Building new homes – providing pre-application advice and dealing with planning applications 
Economic Development Strategy – achieve alignment of Local Plan and support delivery of EDS 
Office rationalisation – contributing to project group and providing DM and BC advice 
Self-sufficiency - review of pre-application advice charges, joint authority working including exploring provision of 
building control service, shared commissioning of evidence and joint plan for East Colchester, management of Ss.106 
and preparation for CIL 

Short 
Short 
Short 
 
Short 

Improve service to customers and service resilience 

Continued development of  website – wide use of on-line payments, weekly lists and  
Resolve recruitment and retention issue among technical and professional staff 

Medium 
Medium 

Support delivery of appropriate development 

Achieve a 5 year housing land supply 
Achieve delivery of key employment sites 
Engage with landowners to identify viable options for key heritage sites e.g. St Osyth Priory, Thorpe Maltings 

Medium 
Medium 
Short 
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Financial Overview 
 

 

 
 

Service Budget Service Budget 

Head of Planning and Administration  
Head of Planning and Customer Services 

 
£360,650 
 
£360,650 

Planning Development 
Planning Development Manager  
Planning and Enforcement 
Development Control – Chargeable Account  
Planning Enforcement  
Dangerous Trees  

 
 

 
£837,230 
£26,000 
£77,150 
£16,100 
£430 
 
£956,910 
 
 

Planning Policy 
Planning Policy Management  
Heritage and Conservation – General  
Land Property Gazetteer – Policy and 
Conservation 
Suffolk Coastal AONB Contribution  
Dedham Vale AONB 
Planning Policy and Conservation  
Tree Planting  
Land Charges  

 
 
 

 
£240,790 
£3,210 
£2,240 
£7,650 
£740 
£175,000 
£2,230 
£67,160 
 
 
£499,020 

Building Control 
Building Control Management  
Building Regulations – Non 
Chargeable/Other Activities Account 
Building Regulations – Chargeable Account 

 
 
 
 
 

 
£217,090 
£860 
 
£7,880 
 
 
 
 
 
 
£225,830 

 
Total 

 
£2,042,410 
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Our Department’s Impact on Climate Change 
 

 

 

The Planning Department will play a key role in tackling climate change in the following ways:  
 

Ensuring new building work meets the latest building regulations, which incorporate standards for insulation and energy efficiency;    
 

Requiring developers who apply for planning permission to demonstrate how they have sought to minimise the impacts of development on 
climate change, both through the construction process and after construction;  

 

Applying the new planning policy for Brooklands, Grasslands and the Village in Jaywick which will enable higher quality, more resilient property 
to be built in the high risk flood area and, in turn, reduce the risk of damage, injury and death in those areas as sea levels rise in the future; and 

 

Having positive policies for dealing with proposals for renewable energy installations and the infrastructure associated with them – both in-land 
and off-shore – including solar energy and wind energy.     
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Our Resources 
 

 

The staffing and budgetary resources for Planning are as follows: - (As at 1st June 16) 

 

SERVICE NUMBER OF STAFF 
(Full-Time Equivalent) 

SERVICE NUMBER OF STAFF 
(Full-Time Equivalent) 

Head of Planning 1 Planning  40 

  TOTAL 41 
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Our Achievements 
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Departmental Targets & Projects 

 

Head of Planning  

Key Corporate Targets, those which are cross sectional have been noted below whilst the Heading of Planning has overall responsibility for 
the delivery of all targets by those headed within each team 

Performance Target (SMART) Current Position if Applicable 2016/17 Target 
Contribution to Corporate 

Priorities 

Policy Development - Local Plan 

Agree Preferred Options for 
consultation 

Aligning timescale with 
Colchester Borough Council to 
assist fulfillment of duty to 
cooperate and to reflect joint 
approach to East Colchester 
proposals 

June 2016 Employment and Enjoyment 
 

Preferred Options consultation July 2016 

Report consultation outcome to 
Local Plan Committee 

 November 2016 

Agree submission Draft of Local 
Plan 

 January 2017 

Garden Community 

Agreement of Preferred Options 
stage of Local Plans including a  

common Chapter 1 by Tendring 
District Council, Colchester 
Borough  

Council and Braintree District 
Council. Identify preferred areas 
across the three Council areas 
for Garden Community 
developments and a robust  

planning framework for Garden 

Tendring District Local Plan 
Preferred Options for consultation 
agreed including a common 
Chapter 1 for  

strategic issues. 

June 2016 Employment and Enjoyment 
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Communities. 

included as Preferred Options 
(formal decision by Leader of 
Council) 

Draft legal agreement with land 
owners be prepared for 
consideration by Council 

 

 October 16  

Formal establishment of Local 
Delivery Vehicles for Tendring 
site(s)  

included as Preferred Options 
(formal decision by Leader of 
Council) 

 December 16  

Projects 

Performance Target (SMART) Current Position if Applicable 2016/17 Target 
Contribution to Corporate 

Priorities 

Support the Council’s business critical projects 

Building new homes (Jaywick)- 
Secure appropriate polices in 
Local plan 

Regeneration policy included in 
Local Plan Preferred Options 
consultation draft. 

Inclusion of policy in submission 
draft 

 

Building new homes (Jaywick)- 
Provide per-application advice 
and determine planning 
applications in timely fashion  

Informal advice being provided 
through project group 

As required  

Economic Development strategy- 
embed key information into Local 
Plan 

Ongoing as allocation and policy  
proposals 

As per Local Plan timetable  

Office rationalisation - provide 
planning advice as necessary 

Contributing as required  Ongoing  
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Projects 

Performance Target (SMART) Current Position if Applicable 2016/17 Target 
Contribution to Corporate 

Priorities 

Improve service to customers and service resilience 

Undertake process review in 
each section. Implementation of 
Enterprise system to work 
alongside Uniform, 

Enterprise purchased.  Process 
review and training agreed 

September / October 2016  

Provide program of training for 
Councilors  

Program agreed with 
commencement September 2016 

 

 

5 events during 2016-17 

 

Develop and implement new 
approaches to recruitment and 
retention of professional staff 

Review qualification path and 
training options to ‘home grow’ 
planning officers 

September 2016  

Projects 

Performance Target (SMART) Current Position if Applicable 2016/17 Target 
Contribution to Corporate 

Priorities 

Support Delivery of appropriate development 

Take proactive approach to 
support delivery of appropriate 
development  

ASDA 

 

 

Martello Site, Walton 

 

Pavilion Phase 2 (Water Park) 

Application determined, work on 
site ongoing.  Store opening 
November 2016 

Application determined, Ss.106 
negotiations ongoing 

 

Mid 2017 

 

Engage with landowners to 
identify viable options for key 
heritage sites e.g. St Osyth Priory  

Appeal decisions quashed.  New 
Public Inquiry scheduled for 
November 2016 

. 

Ongoing 
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Projects 

Performance Target (SMART) Current Position if Applicable 2016/17 Target 
Contribution to Corporate 

Priorities 

Affordable Excellence 

Review of pre-application advice 
service, including fee structure  

Review ongoing January 2017  

Review delivery of building 
control service 

Shared service option 
discussions ongoing.  Report to 
ICAB August 2016 

September 2016  

Maximise opportunities for joint 
authority working including 
commissioning joint studies and 
plans as appropriate  

Shared work with Colchester 
Borough becoming well 
established and work with other 
north Essex authorities 
developing  

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

 

 

Performance Indicators 

Performance Target (SMART) Current Position if Applicable 2016/17 Target 
Contribution to Corporate 

Priorities 

 

 

Processing of planning 
applications 

 

 

Targets exceeded 2016/17 

Major 60% 

 

Health and Housing 
Minor 65% 

 

Other 80% 
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Planning enforcement- first 
inspections  

 

2016/17 Priory 2 & 3 targets not 
met due to staff pressures and 
the focus on Priority 1 cases  

Priority 1 

1 Day 

Health and Housing 
Priority 2 

5 Days 

Priority 3 

8 Days 

Local Land Charges – Official 
Search provision within 5 working 
days 

Target exceeded 2016/17 90% 

 

Health and Housing 

Building Control - Plan checking  Target exceeded 2016/17 90%  

5 Year Housing Supply 
(Influencing Role) 

As at 31.07.16 there is 
approximately 3.8 YEARS 
housing supply in the Tendring 
District. 

 Health and Housing 

Planning Appeals 

July 16 = 3 No. Lodged 

Health and Housing 

July 16 = 5 No. Decided 

July 16 = 4 No. Allowed 

July 16 = 80% % Allowed 

July 16 = 60% % Cumulative Total 


