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REPORT OF HEAD OF CORPORATE PERFORMANCE 

A 1  LAND AT THE NAZE, WALTON-ON-THE-NAZE 
(Report prepared by Clare David and Andy White) 
 
PART 1 – KEY INFORMATION 
 
PURPOSE OF THE REPORT 
To consider the request made by Essex Wildlife Trust (EWT) for the lease of the above site, shown 
edged red on the attached plan. 
 
EXECUTIVE SUMMARY 
The Naze is a substantial landholding that is currently owned and managed by the Council. It 
represents an important strategic asset that can contribute to a number of the Council’s key 
priorities. Together with its partners the Council wishes to improve both the day to day 
management of the site whilst addressing wider conservation and tourism issues by providing a 
high quality public space that will enhance the natural assets of our coast and countryside. It has 
the potential to become a really first class attraction to the District. However, in isolation, the 
Council does not have funding to upgrade the facilities. Crag Walk represents phase 1a of the 
improvements and has recently secured the £1.2 million funding to secure its delivery. It represents 
a real opportunity to roll out the aspirations for the reminder of the site. 
 
EWT have requested the lease of the site for a 60 year period. EWT have made initial enquiries of 
the Heritage Lottery Fund and other potential external sources for grant funding. It is unlikely that 
funding will be realised unless it can be demonstrated that the Trust have some form of ownership 
or control over the site, such as an agreement to lease. This will provide the necessary assurances 
to funders that the scheme can be delivered. 
 
In its constitution the Council has a two stage process for considering land transactions known as 
the Property Dealing Policy. This report represents the conclusion of the first stage of that process 
(the initiation stage) whereby the Corporate Property Officer carries out a basic feasibility appraisal 
(attached as Appendix B) and decides whether it is appropriate to submit a report to the Portfolio 
Holder seeking authority to implement the disposal procedure. If approval is given by the Portfolio 
Holder to commence the second stage of the procedure then officers can enter into negotiations 
and give consideration to all other issues including: land values; lease terms; and investigation of 
legal or other constraints. The outcome of this second stage and any terms are then subject of a 
future decision by Cabinet.  
 
In this instance the outcome of the appraisal is that disposal is feasible, subject to consideration of 
a number of issues including: obtaining best reasonable consideration or establishing special 
purchaser status; the implications of existing lease arrangements; establishing future provision and 
maintenance of visitor attractions; and the potential impacts on revenue in relation to the public car 
park and refreshments kiosk/public conveniences. These issues will need to be carefully assessed 
in the second part of the procedure as set out in the Council’s Property Dealing Policy. 
 
RECOMMENDATION(S) 
That the Portfolio Holder gives approval to initiate the process whereby Officers consider 
the potential transaction, including valuation, examinations and investigations and 
consultations in accordance with the Council’s Property Dealing Policy and advertisement 
in accordance with S.123 of the Local Government Act 1972. 



 
 
PART 2 – IMPLICATIONS OF THE DECISION 
 
DELIVERING PRIORITIES 
The creation of Crag Walk will provide a community and educational facility that will be integrated 
into wider initiatives to develop and protect the natural and built heritage of the area and will result 
in improvements to recreational and leisure facilities in the area. The project will thus support the 
priorities of the Corporate Plan and the Sustainable Community Strategy by helping to build a 
thriving local tourism industry in the District by taking advantage of our coast, countryside, history 
and heritage. It will stimulate attractions within our resorts and improve our public spaces.  
 
It will also act to promote healthy, active lifestyles by providing a wider range of recreational and 
leisure opportunities and services to local residents. 
 
Most importantly, however, it will make a substantial contribution to the Council’s priority to protect 
our environment, countryside and coast by providing a high quality public space that will enhance 
the natural assets of our coast and countryside. 
FINANCE, OTHER RESOURCES AND RISK 
Finance and other resources 
EWT have put forward a suggestion that they could manage the whole site under a long, 
peppercorn, lease from the Council. A management plan to maintain and enhance the nature 
facilities has been prepared and it is intended to seek grant funding to develop a visitor building 
that would work with the Tower and the other facilities on the site. EWT propose that the capital 
costs would be met by grant funding and that, possibly, the receipt of incomes from all or part of 
the parking would finance their ongoing revenue costs. This would, of course, be the subject of 
detailed discussions at stage two of the Property Dealing Policy. 
 
Clearly such a proposal represents a cost to the Council that needs to be carefully weighed against 
the benefits of a greatly improved visitor attraction. 
 
Risk 
The key risk to the Council in this case is that the potential for the site is not met due to a lack of 
grant funding.   
LEGAL 
The actions proposed are within the Council’s discretionary powers. As the site is used for informal 
recreational open space/nature reserve there will be a need to place a press advertisement in 
accordance with the requirements of section 123 of the Local Government Act 1972. If the Council 
were to consider a lease without open marketing it would have to do so using its discretionary 
power under the General Disposal Consent (England) 2003. 
OTHER IMPLICATIONS 
Consideration has been given to the implications of the proposed decision in respect of the following 
and any significant issues are set out below. 
Crime and Disorder  
The creation of Crag Walk will provide a community and educational facility that will be integrated 
into wider initiatives to develop and protect the natural and built heritage of the area and will result 
in improvements to recreational and leisure facilities in the area. Both will serve as an important 
diversionary activity. 
 
Equality and Diversity 
The potential lease of the site to EWT is not considered to have a material effect on equality and 
diversity issues. The parameters of the agreement require that consideration is given to ensuring 
access to the area for the disabled. 
 
Area or Ward affected. 
The site is situated within the Walton Ward, however, The Naze attracts residents from wards 
around the District and also visitors from outside the District as an important tourist and 
ecological/geological destination. 
 



 
 
PART 3 – SUPPORTING INFORMATION 
 
BACKGROUND 
Tendring District Council is the owner of a substantial land holding at The Naze that includes: 
  

• The Naze public car park and access road;  
• The Naze cliffs; 
• Public Open Space; 
• The John Weston Nature Reserve; 
• The refreshments kiosk 
• Public conveniences  
• Boat store 

 
The area of land and buildings subject to the current request for a lease amounts to approximately 
44 hectares (109 acres), shown edged red on the attached plan. 
 
CURRENT POSITION 
EWT have requested a 60 year lease in order to transfer the management of the entire area of 
approx. 44 ha/109 acres of Council owned land and buildings to EWT in connection with the Naze 
Heritage Project. The Project includes two main but distinctly separate phases: Phase 1a and 1b 
includes the construction of Crag Walk (Phase 1a) with some improvements to the management of 
The Naze land area at the top of the cliffs (Phase 1b); and Phase 2 relates to improved 
educational and visitor facilities on the land at the top of the cliffs in the vicinity of the Naze Tower. 
The lease is proposed in connection with the Phase 1b and Phase 2 proposals. Crag Walk (Phase 
1a and 1b) has funding and is currently being delivered.  As part of the phase 2 proposals to 
improve visitor attractions at the top of the cliffs, and at this initial stage of the Property Dealing 
Process, EWT has requested that consideration is given to all the land and buildings within the 
Council’s ownership. However, the precise details of any future lease, the area that it refers to and 
the subsequent on going management arrangements of the wildlife site, public open space and the 
public car park will be the subject of stage two of the Council’s Property Dealing Policy and will be 
the subject of a Cabinet decision in the future.   
 
 
BACKGROUND PAPERS FOR THE DECISION 
None 
 
APPENDICES 

A. 1 Appendix A Location Plan 
A. 1 Appendix B Disposal Feasibility Report 
A. 1 Appendix C Memo dated 27 October 2009 from Head of Leisure Services 
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