
	
	Item
	Action By

	1) Welcome and Introductions
	Attendees 
Ian Davidson
ID
Tendring District Council (Chair)

Cllr Mark Platt.

MP

Tendring District Council

Cllr Delyth Miles

Cllr Terry Allen 

DM

TA

Tendring District Council

Frinton and Walton Town Council 

Martyn Knappett

MBK

Tendring District Council

Ian Taylor

lT

Tendring District Council

Aileen Middleton

Damian Williams

AM

DW

Tendring District Council

Tendring District Council 

Michelle Nye-Brown

MNB

Naze Tower

Julian Novorol

JN

Hamford Water Management

Lisa Smart
Beverley Gadsby
LS
BG
EWT
EWT
David Eagle

DE

Land Owner
John Lindsay

JL

Environment Agency 

	

	2) Apologies for absence
	Apologies received from 
Cllr Mick Page
Cllr Nick Turner

Andrew Impey
James Ennos    

Kerry Rhodes
	

	3)  Notes of Last Meeting
	Minutes agreed. 
	

	4) Matters Arising from the Notes of the Last Meeting
	No matters arising from previous Minutes.
	

	5) Update on Naze Education and Visitor Centre 
	· BG passed round an activities sheet which detailed everything which the centre had organised since it opened and some of the events planned for Christmas. MK was positive about the events list and suggested that this is provided regularly. 
· DM was less positive as she had had some feedback through Cllr surgeries that the centre was running events which were not wildlife related. 
· LS said that this is the case but that through these events they attract more people to the wildlife themed events. 
· DM also said the £5 charge for events was too much. LS said this was voluntary and there were family discounts etc. available. MNB said that the Naze was busy when the events were on. DW asked about Forest Schools and LS said that they had Forest School trained staff. ID asked about the 3 way ticket scheme which has yet to be implemented and themed events. BG listed the themed events which have taken place.
	

	6) Practical Management Arrangements
	· LS and Leon Woodrow met with Natural England’s Naomi Stevenson to discuss the annual work plan for the Naze. Naomi suggested that the original order from NE was disregarded in the management of the cliffs. Naomi asked that the buddleia be removed and the rest of the cliffs behind Cragg Walk be left for the time being as the geology was still evident. She will check on this annually going forward. The John Weston was also discussed and a draft plan for the whole Naze was developed which was circulated at the meeting for approval. ID moved to approve the annual work plan subject to the circulation of the NE report by email from EWT and subject to no comments being received from the board within 7 days.

· Interpretation of the site will be a 2 year programme which is currently being worked on. DE said that the external interpretation should reflect the coastal path which is being rolled out.

· IT said that a meeting with EWT was needed outside of the NMB to discuss the parking on the site. The grass parking needed to be retained for summer only parking or the surface would become unusable. IT will produce a plan for the annual car parking on the site. MNB brought up the subject of the high kerb which has been installed and is making things difficult. IT will look into this.

· AM reminded the NMB that the injunction against travellers has now expired and there is no possibility of renewing this. She will liaise with IT regarding the removal of the sign boards.
	

	7)  Communications
	· Steven Walker from Sunny Point has now taken on the job of producing a news letter called the Naze Natter which is distributed locally. He will be liaising with the centre, the Tower, DM and will keep all the information channels open.
	

	8) Flood and Erosion – North East Corner/North Point
	· DE now has a confirmed position for the new flood wall and is working with AW and NE to apply for planning permission. Cllr NT has written to AW to point out the shortfall in funding for the wall but JL pointed out that as AW funding is planned in advance that there is unlikely to be further funding available for this project. ID raised the point that Zoe Ringwood no longer attends the NMB on behalf of AW. AM to check if she is invited.
	

	9) The Naze Tower Update
	·  MNB reported a positive meeting about educational collaboration. However she also had some less positive comments to make regarding the lack of interpretation and the size of the tearoom. The tower’s trade has levelled off and MNB thinks this is because people are choosing to go to the centre instead for refreshments. ID also remarked on less positive feedback and LS responded that the interpretation was in progress and without the HLF funding there would not be anything except the usual foamex boards. Interpretation takes time and the megalodon and other interpretation would be in the centre after Christmas. LS also said that the tearoom size has not and will not change. DE asked if the interpretation and the education is to be a rolling programme which would change as the Naze changed and school curriculums changed. LS agreed with this. ID called for a meeting outside of the NMB with EWT. He will report back to the NMB.
	

	10) Breakwaters update
	· JE was not present at the meeting but DW read out a statement reporting that the groynes under Sunny Point were to be replaced from 5th December, weather dependant. The work is likely to take 6/8 weeks and will involve the replacing of the boarding and creating more bore holes
	

	11) AOB
	· The subject of the mound outside the building was raised by DM. LS stated that this had now been landscaped and sown with wild flowers. DM said she wanted it removed but it was pointed out that this was part of the planning permission.

· It was stated that the dog walkers are feeling intimidated with people in the centre looking at them. This was dismissed.

· DE thanked JL and the Environment Agency for all their help and manpower filling the gabian baskets.

· DE also pointed out that the railway line which was sticking out of the cliff is now on the beach. IT and AM will ask Steve Gove to remove this. MNB would like a piece of it to put in the Tower if possible.

· The Naze Protection Society needs new members to continue their work. DE pointed out that there were only 4 people on the committee now and that as they had money to spend that ideas were needed. Terry Allen put forward a scheme involving the pill boxes. AM pointed out the difficulties with such a scheme. ID asked for other ideas before the next meeting.
	

	11) Dates of Next Meeting
	· Dates for future meetings proposed as
· 9th March 2017

· 1st June 2017 
· September and December 2017 to be arranged next year.
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