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Question and Answers Session - Notes
Mr R Barrett, Deputy Head of Financial Services, gave a Presentation on the Council Tax and Budget Setting Processes.  Subsequently, a Questions and Answers Session was held.  A Summary of the session is listed below: 
	Name

	Question
	Answer

	Linda Isaac
Citizen’s Advice Bureau – Tendring

Linda Isaac
Citizen’s Advice Bureau – Tendring

Linda Isaac

Citizen’s Advice Bureau – Tendring

Joan Beatton
Friends of the West Cliff Theatre


	How will the Budget impact on the Voluntary Sector and how will you prioritise funding allocations?
Will Annual Grants continue to be handed out or will there be a move to commissioning?
As a voluntary sector organisation we have to plan ahead specifically in regard to funding.  In order to do this we will need to know how much funding we are going to get. When are we likely to know this?

Are you looking to encourage businesses and shoppers into Clacton?
	Cllr. Peter Halliday
There is no change.
CVST prioritise how they spend and allocate the funding they receive from TDC so it is difficult for us to prioritise the funding as we are not allocating it to individual organisations.

Cllr. Peter Halliday

Yes

R Barrett

How we deliver services has and will continue to be an area for us the keep under review and, if appropriate, commissioning could be something to explore in the future.
Cllr. Neil Stock

ECC allocate funds by working on a commissioning basis – in effect a service level approach.  However, Councils must be accountable for the allocation of funds as this is, after all, tax payers’ money.    

The Council has also adopted a service level approach which ensures all funding and spending is justified and accounted for.  

Cllr. Peter Halliday
The new Budget will be announced in February 2010.

Approximately £70,000 is included and is unlikely to be increased.
Cllr. Neil Stock

Yes.

The government has provided a grant of £52K to Tendring District Council and we are looking into how this grant can be used to help encourage more shoppers and businesses into Clacton Town Centre.  We appreciate this is a small grant but, utilised effectively, it can make a difference. 
Some of our ideas include the Council looking into leasing empty shops and renting them out, also looking at the possibility of introducing free short term parking - these are ideas at the moment but this gives you a flavour of our intentions to encourage business and shoppers into Clacton Town Centre. 

We are also looking into the possibilities of opening a Market in Dovercourt Town Centre to help rejuvenate the Town.

We are very determined and committed to bring about improvements across the Tendring District.
Cllr. Peter Halliday
We are also seeking to appoint a Town Centre Manager to focus on all of the Towns so all of the projects across the District are co-ordinated centrally.

	Rachel Baldwin
Frinton and Walton Heritage Trust
	I understood that INTend was set up to draw in more funding.  Can we expect some income from the company?
	Cllr. Peter Halliday
I am not aware of any money that the INTend Team has attracted that the Council could not have attracted in its own right. We are looking to make best use of the expertise within the company and I assume that the company is looking at how it could attract funding to sustain it once the three year funding put in by the Council comes to an end. 

	Rachel Baldwin
Frinton and Walton Heritage Trust
	The Council contributed a substantial amount of funds into the Company. Has the Company been good value for money?


	Cllr. Peter Halliday
There has obviously been added value in terms of the quality of the new team that work for INTend, something we have never disagreed with.
Cllr. Neil Stock

The Company was set up by the previous Administration.  The purpose for the company being set up was to deliver regeneration for the District at a faster pace as the Council has various procedures that it needs to go through before decisions are approved.  However, in some respects the company has ended up being more bureaucratic  The company has provided good, competent staff and I agree that a cash injection was needed to achieve regeneration in the district but I disagree with the previous administration about the method of delivery.
There has been no evidence to suggest the company has achieved anything that the Council could not achieve to date. 

	Rachel Baldwin

Frinton and Walton Heritage Trust
	Will the initial funding be put back into the Council?
	Cllr. Peter Halliday
No.

The funding of £1.3m was allocated to the Company by the Council to cover a life span of 3 years.   There is no prospect of further funding from the Council being put into the Company funding of £1.266m.

	Rachel Baldwin 
Frinton and Walton Heritage Trust
	Would it not be an idea to absorb staff back into the Council?
	Cllr. Peter Halliday
The staff seconded from the Council to the company will be returning to their Council posts. 
We would need to look at whether the Council could take on the INTend staff in HR terms and whether it could afford to fund them. 

	Cllr. Peter Halliday
Portfolio Holder for Finance
	
	Cllr. Peter Halliday suggested the timing of this annual meeting could be earlier in the process   Cllr. Peter Halliday will liaise with Karen Neath about this.

	Karen Neath
Head of Financial Services
	
	There are contact details attached to the presentation.   If anyone has any view or ideas on how the meeting is run please let her know.
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