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Interaction Partnership Exit Strategy
1.
Introduction

This paper sets out a proposed path for exploring and assessing the viability of continuing the work and approach of the Interaction Partnership when its funding from Central Government comes to an end on 31 March 2010.

2.
Background/Summary of the Interaction Partnership

The Interaction Partnership was set up by Tendring District Council in October 2006 to provide a strategic and operational framework for local agencies and residents to reduce deprivation and improve quality of life in the Golf Green (Jaywick) and Pier wards of Clacton on Sea. In doing so, it identified 6 key themes for concerted action; Community Safety, Environment and Housing, Children and Young People, Health, Employment and Incomes and Community Development.

The Partnership’s focus and work is guided through a governance structure which facilitates stakeholder involvement on a number of levels;

· An Executive Board, which has overall responsibility for determining the Partnership’s strategic direction, approving capital and revenue expenditure and monitoring performance. The Board is comprised of residents from both wards, as well as representatives from key local agencies, including; Tendring District Council, Essex County Council, Essex Police, NE Essex Primary Care Trust, Colchester Institute and Community of Voluntary Services Tendring.  

· 3 Operational Working Groups to facilitate wider stakeholder involvement in addressing the Partnership’s strategic thematic priorities through specific project interventions, service improvements and joint working practices; They are comprised of;

· Two Community Safety and Environment and Housing Groups (one for each ward)

· A Community Development Group focusing on both wards, which brings together service providers from within the Partnership’s health, children and young people, employment and incomes themes, as well as residents from local community groups.   

The Partnership’s approach is based on neighbourhood management principles which advocates residents and agencies coming together to analyse and resolve local community issues and problems through the development of locally pertinent strategies, services and interventions, as well as more efficient and effective joint working practices and use of resources.

To help achieve its objectives, the Partnership was awarded £3.75 million from the Government’s Safer, Stronger Communities Fund over period of 4 years between 1 April 2006 and 31 March 2010 to;   
· Bring about environmental improvements to make the wards more secure and attractive

· Facilitate co-ordinated working among agencies in the planning, delivery and monitoring of services and efforts to improve quality of life 

· Test new and innovative approaches to service delivery so they are more effective and best respond to local conditions 

· Strengthen community capacity and promote civic pride and responsibility

The Partnership is run by a management team comprised of 2 members of staff; A Neighbourhood Manager, who has overall responsibility for establishing the strategic focus and operational and performance management framework for the Partnership; An Operations Manager, who has responsibility for general administrative and finance matters. 

Since its inception, the Partnership has instigated a number of key tasks, exercises and working practices to help determine its strategic direction and operational framework;

· The commissioning of a Cross Sector Service Scoping Study to determine key community needs and priorities and to assess the overall impact of services, gaps in provision, duplication of effort and the potential scope for improvements (April to September 2007)
· Carrying out an annual resident survey to measure satisfaction levels with key services and general quality of life and to identify areas for improvement. The initial survey was carried out between February and March 2007 and elicited the views and opinions of around 225 residents. The initial survey responses provided a baseline for improvement for many of the Partnership’s thematic targets. 
· The development of a common, measurable, strategy setting out the Partnership’s thematic objectives over its period of funding from Government.  The strategy was the product of extensive consultation with residents and local agencies which culminated in a priorities and objectives setting event at the Princes Theatre involving around 115 people (October 2007).
· Managing action planning events for each of the Partnership’s themes which brought together service providers and residents to discuss the provision of services in the 2 wards and assess the issues that undermined their efficacy. The events also brought about the development of possible ideas for improvements and solutions to local service issues. (January 2008). 
· The development of a multi-themed Partnership Action Plan detailing the specific improvements and interventions implemented by local agencies to help achieve the Partnership’s objectives, as well as capturing the delivery of other services in the 2 wards. (May 2008)

· The implementation of new working practices and service improvements to intensify impact and to tailor provision to best meet local needs and conditions. 

· The commissioning of new services and interventions to address perceived gaps in provision and to help the Partnership achieve its strategic goals.

3.

Overall impact of the Interaction Partnership in addressing its key strategic objectives and performance targets

The Partnership has brought about a number of improvements in both wards (source; Partnership Monitoring Data), including;

· Increased resident satisfaction with their quality of life from 61% in 2007 to 73% in 2009 (Resident Satisfaction Survey)

· Increased resident satisfaction with the neighbourhood in which they live from 58% in 2007 to 71% in 2009 (Resident Satisfaction Survey)

· Reduced the incidences of fly-tipping from 121 in 2007 to 91 in 2009.

· Exceeded the target set (58 target) for residents participating in exercise referral programmes (108 actual)

· Exceeded the target set (100) for children and young people regularly engaged in positive activities (371)

· Exceeded the target set (60) for the number of adults engaged in adult learning (180)

· Exceeded the target set (£100,000) for the level of new and backdated benefit claim awards (£285,360)

· Established a residents forum for Pier Ward

The Partnership has also been at the forefront at the development of local joint working initiatives between local agencies to improve the overall impact and efficiencies of services/service providers;

· The Reach Out (pilot) Project is a door to door advice and guidance service which was established by NE Essex PCT in February 2009 (and delivered by Tendring CAB) with the aim of increasing access to, and take up of, services from the most disadvantaged residents in the 2 wards. The project was piloted in the 2 wards over a 6 week period and provided practical support to114 residents on a range of issues. The project has subsequently been extended up until March 2010.

· The development of a web based inter-agency signposting system designed to increase the take up of services within the Tendring District  

· The establishment of a Voluntary Sector Development Project funded by the Partnership, Essex Community Foundation and NE Essex PCT to raise the organisational standards and capacity of 6 strategically important voluntary organisations in order to improve their prospects for long-term sustainability.

· The establishment of a working group to oversee the strategic and operational functions of a multi-agency health and well-being centre in Clacton Town Centre to provide a range of complementary services aimed at addressing local health and well-being needs and issues.

· The development of practical ideas and solutions to actively address worklessness in the 2 wards and other deprived areas in the Tendring District. The Partnership provided an appropriate structure and conduit for the award of £280,000 from Essex County Council’s Economic Development Programme (formerly the Investors in Communities funding regime) to fund 3 local voluntary organisations to deliver training and employment projects targeted at young people NEET, the long-term unemployed and people with learning difficulties. 
· The development and implementation of co-ordinated multi-agency initiatives to directly tackle crime and anti-social behaviour, fly-tipping, trading standards and unlicensed/abandoned vehicles 

· Stimulating community action to pro-actively address local issues, such as dog fouling and bulk rubbish and to encourage community pride and responsibility 

4. The lessons learned;  The key features and process of a neighbourhood management approach in addressing community issues  

· Identification of local needs and priorities through a combination of desk top research and issue based discussion with residents and organisational stakeholders.

· Scoping of service provision. The exercise is used to gain an understanding of the range of services being delivered in a given area, together with an initial indication of where there are service gaps or duplication of effort.
· Development of locally pertinent strategies to address community issues. The setting of commonly shared goals and measurable objectives and outcomes jointly developed by a range of stakeholders, including; local residents and cross sector service providers

· Local Action Planning to identify and assess prominent issues and factors that undermine local quality of life, as well as the development of practical ideas for improvement. This could be achieved through improvements to existing services, more co-ordinated working to improve the efficiencies and effectiveness of local services or the development of proposals and bids for the introduction of new interventions.  

· Development of a Local Action Plan which captures current service delivery arrangements and future proposals for improvements. 

· Regular (at least bi-monthly) stakeholder meetings to monitor  progress of the delivery of the Local Action Plan and to discuss emerging new issues and partnership opportunities   

5. Essential components of a neighbourhood management approach 
· A dedicated member of staff to lead the development of local strategies and action plans, monitoring the progress of specific tasks and interventions and co-ordinating publicity.
· Strong community engagement which is predicated on a combination of formal and informal involvement and consultation methods.   

· A formal Partnership Agreement which provides a written commitment of stakeholders to their active support and contribution to the attainment of commonly agreed objectives, targets and outcomes, working practices and actions.

· A systematic approach to analysing community needs and issues, harnessing stakeholder action and engagement, formulating stakeholder objectives and activities and monitoring and reviewing progress and performance.
6. Partnership Exit Strategy 
In May 2009, the Partnership Board agreed to set up a working group comprised of 4 board members to explore the options for succession for the Interaction Partnership. Drawing on the points highlighted above about the key role, remit and operation of what a successor organisation should be, the working group identified 3 potential scenarios and delivery structures where the work of the Partnership could be continued. 

· Option 1; Retaining the existing geographical focus and structure of the Partnership.
This option was rejected due to an obvious overlap with the strategic remit of the Jaywick Strategic Leadership Group, which will provide a comprehensive framework for the gradual regeneration of Jaywick in the coming years.

· Option 2; Re-focusing the Partnership solely on Pier Ward

This option was rejected because it was felt that because of the ward’s size (and the fact the most significant socio-economic stress is in the Coastal Neighbourhood of the ward) it was unlikely to gain the necessary level of support and commitment from local stakeholders. In addition, it would be difficult to justify the level of management resources to run the Partnership for such a relatively small area.

· Option 3; Extending the Partnership’s strategic and operational brief to other deprived areas/groups within Tendring (excluding Jaywick)

This would entail the Partnership being subsumed into the Tendring Local Strategic Partnership structure, most probably integrated with the Community Regeneration Theme Group. Its likely focus would include; Pier Ward, Harwich, Walton and St Osyth. However, it was highlighted that deprivation in the district was not just confined to certain areas and that consideration needed to be given to how stakeholders addressed disadvantages among vulnerable groups across the whole of the Tendring area.

This was agreed as been the most progressive option for continuing the work of the Partnership and ensure that some of the good practice developed over the last 3 years could potentially be applied to other areas in the district. However, it was acknowledged that there would need to be some significant changes made to the current operation of the Community Regeneration Group for this to take effect. There would also be a potential   resource implication in order to be able to deliver the strategic and operational aspects of a neighbourhood management/issue(s) specific approach.
7.
The Way Forward

In order to provide total clarity for determining an appropriate exit strategy for the Interaction Partnership (and specifically its methodology), the following issues need to be carefully considered;
· Is the LSP’s Community Regeneration Group the best medium for continuing the work of the Partnership?

· Is a neighbourhood management approach an appropriate system for addressing deprivation issues elsewhere in the district? If it is not, what would be the best way(s) of tackling deprivation? For example, would they be best addressed through an issue specific approach focus as identified in the draft TDC’s Health Inequalities Strategy?

· Will a neighbourhood management approach gain the support and active commitment from local stakeholders for it to be effective?

· Which areas in the district should be covered by a neighbourhood management approach?

· How would such a system be resourced?  

· What would be the best way to harness the efforts of stakeholders in tackling area based deprivation issues in the district?

For example; Should there be one overarching deprivation group or a series of area focused or issue specific groups?

· What local stakeholders would need to be involved?    

8.
For Approval
The Interaction Partnership Board is asked to;

i) Formally endorse Option 3 as its preferred option for continuing the Partnership’s work and methods of operation in Tendring after its funding comes to an end in March 2010.

ii)  Recommend to the Tendring LSP that it gives its consent to exploring the ways in which the Partnership’s approach can be applied across the Tendring District within the existing LSP structure. 
The LSP Board is asked to give approval to further explore the points identified in section 7 above (through wider stakeholder consultation) to assess the practicalities of incorporating the Interaction Partnership’s modus operandi within the LSP structure.
A final paper/recommendation will be presented to both boards for approval by the end of March 2010. 
