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TENDRING LOCAL STRATEGIC PARTNERSHIP 
Partnership Agreement and Protocol 

 
 
1. INTRODUCTION 
 

The purpose of this Agreement is to establish a framework within which the Members of the 
Tendring Local Strategic Partnership can demonstrate their commitment to support and 
participate in the Partnership. 
 
The Agreement and Protocol is not a binding contractual agreement and is intended to show 
commitment to the aims of the Partnership and the other members of the Partnership. 
 
 

2. OBJECTIVES  
 

 To promote equality and diversity and improve the quality of life for everyone who lives in, 
works in or visits Tendring. 

 To strengthen partnership working to ensure that everyone is working in the same strategic 
direction, sharing resources, information and expertise to address key issues and local 
problems.  

 To maximise the use of  existing resources across all sectors and access additional funding 
and resources from local, regional, national and European sources for the benefit of 
Tendring. 

 To develop a Sustainable Community Strategy for Tendring. 
 To contribute to sustainable development, both locally, nationally and (where appropriate) 

internationally. 
 To improve consultation methods across the area. 

 
 
3. OUR GUIDING PRINCIPLES  
 

 Create added value through focussing partnership working on those problems and issues 
which no one organisation can solve on their own; 

 Aim for excellence through continuous improvement; 
 Create a learning culture in how we do things; 
 Encourage public engagement and participation; 
 Promotion of equality and diversity; 
 Work to create sustainable and cohesive communities; 
 Stimulate a facilitating and enabling culture in our organisations; and 
 Take into account the aims of other relevant strategies. 
 Maximise the potential contribution of the voluntary sectors. 

 
 
4. MEMBERSHIP 
 

The Tendring Local Strategic Partnership is an inclusive forum to bring together partnerships 
and organisations based on good will and a shared common purpose.  
 
It is agreed and understood that it is the “partnership of partnerships” in the area, with its 
membership drawn from the most senior decision makers. It is a non-statutory partnership.  
 
At present it does not have a separate legal entity and cannot be an "approved body". 
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The Partnership operates strategically. Implementation will be through its Strategic Board, 
Executive Group, Theme Delivery Groups and member organisations drawn from the 
community as required and agreed by the wider Partnership. 
 
Individual partners will remain responsible and accountable for decisions about their own 
services and resources.  
 
Where an individual partner has goals primarily set by central government, the Partnership will 
identify the appropriate contribution that its members can make to achieve those goals. Where 
local and regional or national priorities are not aligned - either in respect of specific outcomes 
or resource implications, the Partnership will seek the advice of Go-East. 

 
Membership is open to any organisation and/or service provider in Tendring wishing to support 
the work of the Partnership and its aims.  Taking on membership includes the acceptance of the 
responsibility to work within the terms of this Agreement and Protocol. 
 
Membership is primarily aimed at organisations rather than at individuals who do not represent 
an organisation. However, the Partnership has a responsibility to actively involve under-
represented groups and it may wish to involve specific individuals where they represent a 
minority interest or issue. 
 
 

5. MEETINGS OF THE WIDER PARTNERSHIP 
 

The wider Partnership will meet on at least one occasion annually at a Stakeholders and 
Community Conference. 

 
 
6. THE STRATEGIC BOARD 
 

The Strategic Board shall oversee the work of the Partnership and progress in meeting the 
targets set out in the Sustainable Community Strategy. 

 
The Strategic Board of the Partnership shall comprise members drawn from the public, private 
and community sectors.  Its terms of reference are set out in Appendix “A”. 
 
The member organisations of the Strategic Board shall commit themselves to being represented 
at the most senior managerial level.  
 
Only the named representatives from each organisation will be permitted to sit on the Strategic 
Board. No substitutes will be allowed and Board Members are required to attend at least half 
the meetings per annum. The Strategic Board may from time to time, co-opt organisations for 
specific purposes. 
  

 
7. COMPOSITION OF THE STRATEGIC BOARD 

 
The Partnership is a group of organisations from the public, community and private sectors 
who come together voluntarily to improve the quality of life of the residents of Tendring. It is not 
a body which is elected by the public and the government expects certain organisations to be 
members as a matter of course.  
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It recommends that the Board should include senior decision-making representatives from the 
principle local authorities – the District and County Councils, the National Health Service and 
the Police. They are the largest public sector budget holders and can clearly bring benefit to 
local people through joint-planning.  
 

The Council representatives on the Strategic Board shall be the Leader and the Chief 
Executive of the Council and the County Council would also need to be represented at a senior 
officer and member level.  It is recommended that the National Health Service be represented 
by its Chief Executive Officer, and that the Police be represented by the District Commander.  
 
The voluntary, charitable and community sector must be represented at the most senior level 
including Community Voluntary Services Tendring.  
 
Senior representation from the business community is vital to the success of the Partnership. 
The private sector should decide how they wish to be represented through their business 
organisations.  

 
The membership of the Board will be reviewed annually by each sector (public, private, 
community) involved in the Partnership.  
 

The Strategic Board will elect a Chairman and Vice-Chairman from amongst their number. 
These appointments will be subject to review every 12 months by the Board or earlier if either 
of these posts become vacant.   

 
 

8. MEETINGS OF THE STRATEGIC BOARD 
 

Meetings of the Strategic Board will be held at least quarterly or more frequently should the 
need arise. 
 

The Strategic Board shall require a quorum of half of its members to be present in order to 
make decisions on behalf of the Board. 
 
There shall be written Agendas and Minutes for all meetings.  Agendas will be circulated a 
minimum of five working days before the Board meeting and late items should only be tabled 
with the approval of the Chairman.  Decisions which require a vote shall be by a show of hands 
based upon one vote per organisation represented on the Board and the Chairman shall have a 
casting vote in the event of a tie. 
 
The Chairman shall be responsible for the conduct of all meetings and may adjourn the 
proceedings if so required. 
 
If the Chairman is not present within ten minutes of the time fixed for the meeting or is unwilling 
or unable to act in the case of a conflict of interest, the members present will elect one of their 
number to act as Chairman for that meeting or item only. 
 
All meetings will be held in private but the Minutes will be published on the LSP website, 
excluding any confidential information and/or decisions.  
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9. SECRETARIAT 
 

Administrative support will be provided by Tendring District Council until and unless the 
Strategic Board shall decide to make other arrangements.  
 

 
10. EXECUTIVE GROUP 
 

The Executive Group shall be responsible for providing support to the Strategic Board 
particularly relating to the delivery of an Annual Action Plan through Theme Groups. It will 
ensure that cross cutting working is effective and best practice is followed in all areas of the 
activities of the Partnership. 

 
Its terms of reference are set out in Appendix “B”. 

 
 
11. THEME DELIVERY 
 

The Theme Delivery Groups are composed of representatives of public, community and 
private sector organisations and agencies that can “add value” to work on the Theme(s) in 
question.  Their membership is reviewed by the Executive Group on a regular basis. 
  
Meetings of the Theme Delivery Groups will be agreed as necessary to deliver on the actions 
identified in the relevant Action Plan of the Tendring Sustainable Community Strategy.   
 
The Partnership has a responsibility to actively involve under-represented groups and it may 
wish to involve individuals on Delivery Groups where they represent a minority interest or 
issue. 
 
Members of the Strategic Board and the Executive Group may also be involved in a Delivery 
Group if invited to do so by a Delivery Group Chair. 
 
The Delivery Groups shall require a quorum of at least 60% of their total active/key 
membership to be present in order to make decisions on behalf of the Group. 
 
The Executive Group will expect the Theme Groups to report progress on delivering the 
Sustainable Community Strategy and the Local Area Agreement on a quarterly basis. 
 
 

12. SCRUTINY OF THE PARTNERSHIP 
 

All members of the Partnership, the Strategic Board, Executive Group and the Theme Delivery 
Groups shall abide by the extant and nationally recognised procedures, guidelines and 
standards for ensuring probity and good governance in public life. 
 
The Strategic Board will report at least annually to the public at the Stakeholders and 
Community Conference at which any person or organisation may attend. 
 
The Partnership shall report on its progress and activities annually to Tendring District Council. 
The purpose shall be to report on the progress and activities of the Partnership. 
 
The District Council may scrutinise the work of the Partnership through its Community 
Leadership and Partnerships Committee. 
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13. DECLARATIONS OF INTEREST & DISPUTES 

 
Members of the Strategic Board, Executive Group and the Theme Delivery Groups shall 
declare any financial, personal, business or organisational interest in writing and verbally at 
meetings and any such interest shall be declared in the minutes.  
 
The minutes of meetings including any such declarations shall be available for public scrutiny 
at all times. The original documentation shall be available on request and the information shall 
be published or distributed electronically or in paper form. 
 
The Chairman of meetings shall be responsible for making rulings on all declarations of 
interest as they arise. A declaration of interest may disbar a Member from participating in a 
project, or discussion if it is judged that the interest declared is prejudicial to the aims, 
objectives and spirit of the Partnership. Or, that such an interest can reasonably be judged to 
be mostly to the benefit of the individual or organisation making the declaration rather than 
mostly to the benefit of the Partnership. 
 

 
14. DELIVERY OF THE PARTNERSHIP’S ASPIRATIONS 

 
The Tendring Sustainable Community Strategy will be the key document for the Partnership. Its 
broad principles, and identified themes objectives and actions, will provide the basis for the 
establishment of the Theme Delivery Groups to deliver policies and appropriate interventions 
meet agreed targets. The Executive Group will monitor the progress of delivery on a regular 
basis. 
 
The Tendring Sustainable Community Strategy will be approved by the Partnership as a whole 
and individual member’s organisations will need to endorse its contents. 
 

Members are accountable to the Partnership, in terms of their responsibilities, to achieve the 
outcomes which flow from the Tendring Sustainable Community Strategy and for any other 
agreements made by the Partnership including in respect of the Essex Local Area Agreement.  
 

 
15. RESOURCES 
 

All of the members of the Partnership will need to identify how they will support the Tendring 
Sustainable Community Strategy both in terms of general allocation of resources and in terms 
of the specific allocation of resources designed to support a project for which they are 
responsible, or involved in, but which is to be undertaken within the framework of the Strategy. 

 
It is envisaged this may be through: 

 
 Members of the Partnership giving general support to the partnership both through the 

commitment of staff time and where appropriate through the commitment of both revenue 
and capital resources. Where necessary it is intended that whenever such resources are 
made available, they are committed to be spent within the remit established by the 
Community Strategy. 

 
 The Members of the Partnership may also, when appropriate, commit themselves to 

making available resources that would normally be spent by them in their own right in 
support of individual members’ programmes, but where those programmes form part of the  
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Sustainable Community Strategy it has been agreed that the partners will commit those 
resources through the Partnership.  
 
At all times any funding or resource will still be the responsibility of the member organisation, 
reorganising the resource constraints in the voluntary sector.  It is not proposed that the 
Partnership will have a budget or specific funding solely for the use of the Partnership. Existing 
resources or grants through normal working practice of the members will be the main source 
of funding. This will be reviewed as appropriate to meet the aims of the Sustainable 
Community Strategy. 
 
Over time Members will need to consider the best way to support the work of the Partnership 
with dedicated staff and will help identify possible funding available from the Members and 
other sources. 
 
This Agreement and Protocol records the need for flexibility, recognising that each of the 
Members will have different audit and public probity demands to satisfy. However, within those 
constraints, the Members agree to commit themselves to operating through the Tendring Local 
Strategic Partnership in accordance with the Tendring Sustainable Community Strategy. 

 
 
16. COMMUNICATIONS AND MEDIA RELATIONS 
 

A joint protocol providing a guide to the Partnership’s communications objectives, activities and 
media relations process was agreed in September 2007 and is enclosed as Appendix ‘C’.  
 

17. CONTRACTS 
 
In the interests of simplicity any contracts with third parties, whether for employment, supplies 
or services, will be entered into by one of the Members, not the partnership as a whole. 
 
If the partner entering into the contract is only willing to do so on the basis of financial support 
from any or all of the other partners, then no contract should be awarded until the financial 
support relied upon is agreed and set out in writing. 
 
No partner has the power to commit any other partner to any expense unless expressly and 
specifically agreed. 
 
Any partner holding funds provided by any other partner will maintain accounts and provide 
such information at any time as may reasonably be requested. 
 
 

18. PROMOTING EQUALITY, DIVERSITY AND SOCIAL INCLUSION 
 
It is important that the Partnership is built upon the fundamental principles of inclusiveness and 
equality for all.   
 
People suffer from social exclusion for a wide variety of reasons. For example, lack of income, 
lack of basic skills, social or cultural isolation, poor access to opportunities, services, facilities, 
material resources or information, and they may feel unable to change their situation. If a 
person is, for whatever reason, excluded in one or more of these ways then it is likely that no 
single organisation will be able to resolve all their issues.  
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The Tendring Local Strategic Partnership and the Community Strategy exist to join-up a range 
of responsibilities and actions across organisations in order to make a significant positive 
impact on people’s lives.  
 
Involvement in the Local Strategic Partnership must itself be open to all groups and bodies.  
People must not be precluded from being involved in its work because they are volunteers, 
lack income, or come from a minority group etc. 

  
In undertaking its work the Partnership has a responsibility to: 
 
 Not discriminate by reason of racial or ethnic origin, gender, disability, religious belief, 

colour, marital status, age or sexual orientation; 
 Actively involve hard-to-reach and under-represented groups in their meetings, events, 

projects and business; and  
 Operate in accordance with partners’ equality and diversity action plans, targets and 

performance indicators to ensure progress is made. 
 
   
19. REVIEW 

 
The Partners are entering into this Agreement and Protocol so that they have a framework to 
oversee the development of the Partnership, the production of the Tendring Sustainable 
Community Strategy and its subsequent on-going review to meet government requirements.  
 
The Partners recognise the need to keep the operation of the Partnership within this 
Agreement and Protocol under constant review. They recognise changes in legislation may 
amend the way Partners deliver services in the future. There is also an awareness of the 
constraints which are imposed through audit and central government on the spending 
programmes of many of the Partners.  The Partnership will need to keep under review their 
financial position and objectives.  

 
 
20. SHARING INFORMATION 
 

It is agreed that, wherever possible, Partnership Members shall share information about their 
organisations, services and customers where that information is relevant to the aims and 
objectives of the Partnership and the Sustainable Community Strategy.   
 
It is further agreed that where such information is confidential - for example for reasons of 
commercial, customer or client confidentiality - that partners seek to provide the information in 
such a form as to assist the Partnership while resolving those confidentiality issues.  
 
Members shall at all times abide by the requirements of the Data Protection Act. 

 
 
21. CHANGES AND ADDITIONS TO THIS AGREEMENT AND PROTOCOL 
 

The Tendring Local Strategic Partnership Board shall review this Agreement and Protocol at 
least annually.  
 
The current version shall be publicly accessible on the Partnership website and be made 
available in hard copy. 
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APPENDIX A 
 

TENDRING LOCAL STRATEGIC PARTNERSHIP BOARD 
 

TERMS OF REFERENCE 
 

1. To develop a long term vision and direction for the District expressed through the 
Sustainable Community Strategy (SCS) which will be reviewed on a regular basis. 

 
2. To be responsible for achieving the outcomes set out in the SCS and the Essex Local Area 

Agreement and in relation to such other high level projects as the partnership may agree. 
 
3. Co-ordinate the work of all the main local partnerships operating in the District and to 

provide the strategic framework to ensure the effective operation of these partnerships. 
 
4. To address “cross-cutting” issues affecting the District that require partnership action and 

resource. 
 
5. To progress a shared services agenda recognising the benefits of a Total Place approach 

to funding regimes across the District. 
 
6. To promote and strengthen partnership working at all levels across the District by sharing 

best practice, information and ideas. 
 
7. To act as a lobbying voice for the District as a whole at a County, sub-regional, regional, 

national and European level on major issues of public concern. 
 
8. To work together to seek external funding collectively where that is appropriate in the best 

interests of the District. 
 
9. To develop joint strategic commissioning processes where that is beneficial to service 

delivery. 
 
10. To promote community cohesion, equality of opportunity and diversity across the district. 
 
11. To act as a leadership group in ensuring that the principles of sustainability are recognised 

and delivered through partnership working. 
 
12. To ensure that a co-ordinated approach is taken across the district to consulting different 

communities of interest. 
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APPENDIX B 
 

TENDRING LOCAL STRATEGIC PARTNERSHIP 
 

EXECUTIVE GROUP 
 

TERMS OF REFERENCE  
 
 

1. To produce an annual Action Plan incorporating SMART actions and targets that directly 
address the key issues identified in the Sustainable Community Strategy. 

 
2. To monitor the planning and delivery and performance of the Theme Groups and to report to 

the Board on matters which require strategic consideration.  
 
3. To ensure that cross cutting issues are effectively managed.  
 
4. To liaise with the Essex County Council on the delivery of LAA targets. 
 
5. To be responsible for managing the electronic data warehouse, shared information systems 

and, where necessary, data sharing protocols. 
 
6. To lead on new collaborative working and joint commissioning initiatives.  
 
7. To undertake a review of capital assets across the LSP membership to determine if there are 

any potential efficiency savings through joint working and for co-location. 
 
8. To provide advice to the Board on adopting best practice and skills and expertise in partnership 

working across the membership. 
 
9. To provide a focus for measuring the cost/benefits of partnership activities and initiatives.  
 
10. To ensure that the Partnership effectively communicates key messages within each 

organisation and to the local community. 
 
11. To carry out such tasks as are delegated to the Executive Group by the Board.  
 
12. To meet as regularly as deemed necessary by the Group but at least six times a year.  
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APPENDIX C 
 
 

Joint Protocol on Communications and Media Relations 
 

The purpose of this Protocol is to establish a framework within which the Members of the 
Tendring Local Strategic Partnership can demonstrate their commitment to support and 
participate in the Partnership. 
It is not a binding contractual agreement and is intended to show commitment to the aims 
of the Partnership and the other members of the Partnership. 

 
It provides a clear guide on the LSP’s communications objectives, activities and media relations 
processes.  The protocol incorporates aspects of communications and media handling for Tendring 
LSP, including its member organisations, Strategic Board, Executive Group and Theme Delivery 
Groups.   
 
Objectives 
 
The Protocol aims to achieve the following objectives: 
 

 Members will aim to create added value through focusing partnership working on planned, 
proactive publicity. 

 Opportunities will be identified to encourage public engagement participation and feedback. 
 Various communication methods will be employed to promote the objectives and 

achievements of the partnership. 
 One of the main targets will be to obtain regular positive media coverage. 
 Local media and, in turn, their readers are to be made aware of the role of the LSP in the 

development and delivery of local services, facilities and projects. 
 Partner organizations will have clear guidelines on when and how to refer to the LSP when 

carrying out their own media relations. 
 Partner organizations are to be kept aware of media activities involving the LSP. 
 The LSP’s corporate identity will be reflected in all communications relating to its activities. 
 

Stimulating community interest and engagement in the publication and on-going reviews of the 
Tendring Sustainable Community Strategy is of vital importance and the Strategic Board will need 
to ensure that this happens on a regular basis through communications. 
Public awareness will continue to be developed. This will include all meeting information being 
made public, promotional events arranged, and a system of website links developed and 
maintained. 
 
Operating Arrangements 
 
This Protocol recognizes the need to establish arrangements which will cover: 
 

 The issue of press statements and public relations material in relation to the activities of the 
partnership. This to be managed by the Strategic Board, the Executive Group and the 
Chairs of the Theme Delivery Groups. 

 The authorizing of individual partners to speak on behalf of the Partnership through the 
Chair of the Strategic Board. 

 Establishing conventions on how the Members should distinguish between statements 
made on behalf of the Members acting in their own right and the members acting through 
the Tendring Local Strategic Partnership. 

 The badging and promotion of the Tendring Local Strategic Partnership. 
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 Dedicated resource to provide continuity and ensure planned, appropriate communications 
activities are delivered. 

 
Press releases and features 
 
Establishing and maintaining positive relationships with the local media and our partners, will be 
achieved by regular, open and appropriate communication activity: 
 

 To secure the placement of positive articles in the media and other publications, and on the 
partner organizations’ websites. 

 To effectively deal with any negative publicity, provide alerts about potential issues, and 
work together to provide a common communications response. 

 To ensure that all external communications are in line with the wider LSP strategy and 
corporate identity. 

 To monitor media coverage, keeping a record of significant cuttings, and alerting the 
partnership to such pieces so that action can be taken as necessary. 

 To achieve positive coverage across the range of funded partnership projects throughout 
the year. 

 Ensure consistency of messages by regular liaison between media officers and 
communication leads from within LSP partner organizations. 

 
The outcomes of Partnership Board Meetings and the Annual Stakeholders’ Conference offer a 
regular opportunity to build awareness of the partnership and its work, by inviting discussion and 
comment, reporting decisions made, progress gained and plans for the future.  
 
Other external communications  
 
A LSP newsletter will be produced at least quarterly by the LSP Co-ordinator and all partners to 
promote it within their own internal organizations. 
 
All partners will ensure that there is an internal/external link to the LSP website within their own 
organizations and be responsible for regularly promoting the activities of the LSP to their staff.  
 
Partnership events and press releases should be branded with the LSP logo.  
 
Enquiries from journalists via telephone, email or other 
 
Any query originating from the above should be directed in the first instance to the LSP Co-
coordinator who will contact the Chair of the Strategic Board.  In the absence of the Chair the LSP  
Co-coordinator will contact the Vice Chair and in their absence the LSP Co-coordinator will seek a 
response from an appropriate partner on the Board. 
 
Sharing information about media activities 
 
Partners will send copies of all press releases and statements to the LSP Coordinator.  This can be 
after they have been issued to the press, but must be before the relevant weekly press deadline.  
Where media activities or interest relating to partnership activities are likely to generate high profile 
or controversial coverage, all members of the Strategic Board, relevant Theme Lead Partners will 
be notified by the LSP Co-ordinator within one working day.   
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Internet 
 
The Tendring LSP website should be maintained and kept up to date with established links to and 
from all partner sites, holding the details of the Sustainable Community Strategy, how the LSP is 
performing, and promotional items on the LSP and the work in the area.  
 
  
Corporate identity 
 
When making reference to the LSP in media releases, the initial reference should always use its 
full title i.e. Tendring Local Strategic Partnership.  Subsequent references can be to ‘Tendring LSP’ 
or ‘the Partnership’, as appropriate. 
In relation ‘branding’ the cube-style logo is to be used more widely to give it a higher profile with 
‘Tendring Together’ (which references the current ‘strapline’ of ‘together we can’).   
 
 
Resources and recommendation 
 
All of the members of the Partnership will need to identify how they will support communications 
and media relations both in terms of general allocation of resources and in terms of the specific 
allocation of resources designed to support a project for which they are responsible, or involved in, 
but which is to be undertaken within the framework of the LSP. 
 
It is envisaged this may be through: 
 

 Members of the Partnership giving general support to the partnership both through the 
commitment of staff time and where appropriate through the commitment of revenue and 
resources. 

 The Members of the Partnership may also, when appropriate, commit themselves to 
making available resources that would normally be spent by them in their own right in 
support of individual members’ programmes, but where those programmes form part of the 
Sustainable Community Strategy it has been agreed that the partners will commit those  

 
resources through the Partnership. At all times any funding or resource will still be the 
responsibility of the member organisation. 
 

 Establishing conventions on how the Members should distinguish between statements 
made on behalf of the Members acting in their own right and the Members acting through 
the Tendring Local Strategic Partnership. 
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