
 

 
 
 

Interaction Partnership Action Plan -1/4/06 to 31/3/10 
 
Introduction 
 
This plan sets out a delivery framework for multi-agency working across the Partnership’s thematic objectives. The plan seeks to 
capture both improvements instigated and supported by the Safer, Stronger Communities Fund since it was established in 2006, as 
well as services and activities already being provided (or are under consideration for provision in the future) in the two wards. All of 
the organisations listed below are currently providing a service(s) which will in some way contribute to the overall attainment of the 
objectives set out below. The precise nature and method of assessing their contribution has been highlighted in the milestones and 
measures column. Certain services and initiatives or activities will potentially bring multiple, cross theme, benefits and therefore will 
address a number of objectives.  
 
In Appendix, a list has been compiled to show the organisations that are directly contributing to the attainment of thematic targets 
set in the Interaction Partnership Strategy and who will be the source of the key performance information data to measure the 
overall impact of the Partnership.  
 
Thematic Objectives 
 
Community Safety 
 
1. Improved resident perception of personal safety 
2. Reduction in crime and anti-social behaviour 
3. Improved public confidence in agencies responsible for community safety 
 
Environment and Housing 
 
4. Reduction in fly-tipping 
5. Improved resident satisfaction with the cleanliness of the neighbourhood in which they live 
6. Improved standards in private sector housing 



 
 
Children and Young People 
 
7. A reduction in the number of young people not in employment, education or training 
8. Increased provision of, and take up in, positive activities for children and young people 
9. Improved physical and mental health and emotional well being of children and young people 
 
Health  
 
10. Reduction in Cardio-Vascular disease 
11. Improved emotional and mental well-being of residents 
12. Improved provision of primary care 
 
Employment and Incomes 

 13. Greater take up of training and employment opportunities 
 14. Greater take up of adult learning opportunities 
 15. Greater prosperity for the elderly and vulnerable 
 
 Community Development 

16. Greater influence of residents in local decision-making 
17. Increased numbers actively involved in community and voluntary work 
18. Increased capacity of the voluntary and community sector  
 
 
Key 
 
SSCF (NE) = Safer, Stronger Communities Fund; Neighbourhood Element/revenue expenditure 
SSCF (CSG) = Safer, Stronger Communities Fund; Cleaner, Safer, Greener/capital expenditure 
 
 
 
 
 
 
 
 
 



 
 
Theme:  Community Safety and Environment and Housing 

 
 

Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation (s)  

SSCF 

1, 3, 4 
and 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4 and 6 

Both Wards 
 
TDC;Community Warden Team 
 
 
 
 
 
 
 
 
 
 
 
 
Both Wards 
 
TDC Environmental Services; 
Environmental Health and Planning 
Enforcement; Establishment of 
dedicated post to address 
environmental and housing concerns   
 
 
 

-Team appointed Jan 
06 
-Team accredited and 
operational, March 06 
-Increased perception 
of personal safety 
- Reduction in fly-
tipping 
- Improved resident 
satisfaction with 
cleanliness 
(enforcement against 
littering and dog 
fouling) 
 
 
 
-Appointment of 
member of staff, Feb 
08 
- Reduction in fly-
tipping 
- No. of housing 
enforcements issued 
 

TDC and Essex Police  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TDC; Environmental 
Services 
 
 
 

SCCF (NE) until 31/3/10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SSCF (NE) until 31/3/09 

 
 
 
 
 
 
  
 



 
 
 

Strategic 
Priority 

Action   Milestones &
Measures 

Lead 
Organisation(s) 

Funding 

1 and 2 
 
 
 
 

Both Wards 
 
Police in Schools 
(2 police officers based in  Bishops 
Park College and Clacton County 
High School) 

- IP funding approved, 
May 07 
-Establishment of 
scheme in both 
schools, Sept 07 
- Reduction in reported 
crime and asb in and 
around both schools 
- Increased  
perception of resident 
safety 
 

-Essex Police 
-Bishops Park College 
and Clacton County 
High School 
 

 SCCF (NE), 07/08  

1, 2,6 
 
 
 
 
 

Golf Green Ward 
 
Establishment of Police Outreach 
Base in Jaywick 

 
 
-Board approval, Oct 
06 
-Base operational, May 
08 
-Reduction in reported 
crime and asb 
- Increased  
resident  perception of 
personal safety 
-Increased resident  
satisfaction with crime 
and disorder agencies 

 
 
Essex Police 

 

 
 
SCCF (NE), 06/07 

 
 
 
 
 
 
 
 
 
 



 

Strategic 
Priority 

Action   Milestones &
Measures 

Lead  
Organisation (s) 

SSCF 

1 and 2 Golf Green Ward 
 
Extension of CCTV system into 
Jaywick 

 
 
- Board approval, May 
07 
-Installation to  
completed  
- Reduction in fear of 
crime 
- Reduction in crime 
and ASB 
 
 
 
 
 

 
 
-TDC 
- Essex Police 

 
 
SSCF (CSG), 07/08 

 
6 
 
 
 
 

 
Both Wards 
 
CAB; Provision of outreach service, 
including housing advice, at Jaywick 
Enterprise Centre and Pier Childrens 
Centre 

 
-IP funding approved, 
January 07 
-Outreach Service 
established, Feb 07 
- No. of residents 
assisted on housing 
issues 

 
CAB 

 
SSCF (NE), 06/07 and 
07/08 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Strategic 
Priority 

Action   Milestones &
Measures 

Lead 
Organisation(s) 

SSCF 

 
 
1 and 2 
 
 

Pier Ward 
 
Alcoban 
 
- Installation of signage  publicising 
the establishment of an alcohol free 
zone in Clacton Town Centre 

- Board approval, May 
07 
-Signage installed, July 
07 
 -Reduction in ASB 
- Improved resident 
perception of personal 
safety 

TDC and Essex Police SSCF (NE) 07/08 

 
 
3 

Both Wards 
 
Establishment of IP Community 
Safety and Environment and Housing 
Groups (x2) 

-Groups established, 
May 08 
 
- Increased resident 
satisfaction with crime 
and disorder agencies 
- Increased resident 
influence over local 
decision-making 
 
 

TDC and Essex Police 
 
 

N/A 

 6 
 
 
 
 
 
 
 

Golf Green Ward 
 
TDC Environmental Services; Action 
against  dilapidated properties in 
Jaywick   
 
 
 
 
 

-IP funding approved, 
July 07 
-No.of enforcement 
notices issued 
- No.of properties/sites 
improved, including 
demolition 
 

TDC; Environmental 
Services  

SSCF (NE), 07/08 
 
 

 
 
 
 
 
 
 
 
 



 
 

Strategic 
Priority 

Action   Milestones &
Measures 

Lead 
Organisation(s) 

SSCF 

6 Both Wards 
 
Tendring Home Improvement 
Agency; Provision of home 
improvement advice 
 
 

 
 
-No. of residents 
accessing service 
 
-No. of residents 
awarded home 
improvement grants 

 
 
 

 
 
Tendring Home 
Improvement Agency, 
The Guinness Trust, 
TDC  

 
 
N/A 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Theme:  Children and Young People and Health 

 
 

Strategic 
Priority 

Action   Milestones &
Measures 

Lead 
Organisation(s) 

SSCF 

 
 
9 and 14 
 
 
 
 
 
 
 
 
 
9 and14 
 

Pier Ward  
 
Pier Childrens Centre.  
Establishment of a parent and child 
drop in centre  
 
 
 
 
 
Golf Green Ward 
 
Hemmington House Centre 
Provision of a parent and child drop in 
centre in Jaywick 

IP funding approved – 
Oct 06   
- Centre opened July 
07 
- No. of 
parents/children 
accessing Centre 
- No. of parents 
participating in 
family/adult learning 
programmes 
 
 
-No. of parents/children 
accessing Centre 
-No. of parents 
participating in 
family/adult learning 
programmes 
 
 

Tendring Childrens’ 
Centre 
 
 
 
 
 
 
 
 
 
 
Tendring Childrens 
Centre 

SSCF (NE), 06/07, 07/08 
and 08/09 
 
    
 
 
 
 
 
 
 
 
N/A 
 

 
 
9 

Golf Green Ward 
 
Frobisher School; Improved School 
Attendance from pupils living in 
Jaywick 
 
Purchase of a minibus to transport 
children living in Jaywick to and from 
Frobisher School in order to improve 
pupil attendance 

-IP funding approved – 
Feb 07 
- Bus operational , April 
07  
- No. of children using 
service 
- Improvement in 
school attendance from 
children living in 
Jaywick 
 

Frobisher School  SSCF (CSG), 07/08 

 
 



 
 
 
 

Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation(s) 

SSCF 

8  Golf Green Ward  
 
Jaywick Multi-use Games Area 
(MUGA). Installation of a games area 
behind Jaywick Resource Centre 

IP funding approved – 
Nov 07 
-Facility operational, 
May 08 
-No of young people 
regularly using facility 
through organised 
activities 
-Local satisfaction with 
provision of facilities for 
c&yp 
 
 
 
 
 

Inclusion Ventures, 
TDC Leisure, Jaywick 
Resource Centre 

SSCF (CSG), 07/08 

8 
 

Golf Green Ward 
 
Inclusion Ventures; Provision of 
generic youth activities at Jaywick 
Resource Centre and Crossways 
Park, including drop in sessions and 
sports activities 
 
 
 
 
 
 
 

 
 
-IP funding approved- 
Nov 07 
- no of yp regularly 
participating in 
activities 

 
 
Inclusion Ventures, 
Colchester Utd 
Community Sports 
Trust 

 
 
SSCF (NE), 07/08 and 
08/09 

 
 
 
 
 



 
 
 

Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation(s) 

SSCF 

 
 
 
7 
 
 
 
 
 
 
 
 
 
 
 
7 
 
 
 
 
 
 
 
 
7 

 
Both Wards  
 
Connexions; Learning Mentoring 
Project at Bishops Park College to 
provide support to young people at 
risk of educational underachievement. 
 
 
 
 
 
 
Both Wards 
 
Connexions; Learning Mentoring 
Project at Colbayns High School 
 
 
 
 
 
Both Wards 
 
Connexions Learning Mentoring 
Project; Clacton County High 
School 
 
 
 
 

 
IP funding approved  - 
May 07 
- Project Worker 
appointed, July 07 
- No of pupils assisted 
- No of pupils 
accessing further 
training, education or 
employment/- Overall 
reduction in yp NEET 
 
 
 
-No of pupils assisted  
- No of puipls 
accessing further 
training, education or 
employment/- Overall 
reduction in yp NEET  
 
 
 
-No of pupils assisted 
- No of puipls 
accessing further 
training, education or 
employment/- Overall 
reduction in yp NEET 
 
 

 
ECC Connexions,  
Bishops Park College 
 
 
 
 
 
 
 
 
 
 
 
ECC Connexions,  
Colbayns High School 
 
 
 
 
 
 
 
 
 
ECC Connexions, 
Clacton County High 
School 

 
SSCF (NE), 07/08 
 
 
 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
 
N/A 

 
 
 



Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation(s) 

SSCF 

 
 
 8 and 9 
 
 
 
 
 
 
 
 
 
 
 8  
 
 
 
 
 
 
 
 
 
 
 
 
8 and 13 
 

Both Wards 
 
NACRO; REACT Project 
 
Provision of sports activities based at 
Clacton Leisure Centre, including 
diversionary programmes for young 
people at risk of offending 
 
 
 
 
 
Both Wards 
 
NACRO; Changing Gear Project; 
Provision Motor Vehicle Maintenance 
Taster Course  for 14 to 16 year olds 
at risk of offending  
 
 
 
 
 
 
 
Both Wards 
 
NACRO; Youth Build 
(Under development) 
 

 
 
-Project established, 
November 07 
- No. of yp regularly 
participating in 
activities 
- No. of yp referred 
onto training or 
employment 
opportunities 
 
 
 
 
-IP funding approved – 
Sept 07 
-Project commenced, 
Oct 07 
-No. of participants 
- No. of YP gaining 
accredited qualification 
- No. of YP progressing 
into further training 
and/or employment 
 
 
 
-Commencement of 
project 
- No.of participants 
- No. of YP gaining 
accredited qualification 
- No. of YP progressing 
into further training 
and/or employment 
 

 
 
NACRO, TD Leisure 
Services 
 
 
 
 
 
 
 
 
 
 
 
NACRO 
 
 
 
 
 
 
 
 
 
 
 
 
NACRO 

 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
SSCF (NE), 07/08 
 
 
 
 
 
 
 
 
 
 
 
 
N/A 

 



Strategic 
Priority 

Action Milestones &
Measures 

  Lead 
Organisation(s) 

SSCF 

 9 Clacton wide 
 
Essex County Council (ECC); 
Teams Around the School, Child 
and Community 
 
Provision of intensive support services 
for vulnerable children and young 
people up to the age of 19; 
 
-Mental Health Support 
-Primary Behaviour Support 
-Educational Psychological Support 
-Educational Welfare 
-Youth Offending Prevention (8 to 13 
years) 
- Youth Services 

-No. of c and yp 
receiving support 
- Improvement in 
educational attainment 
levels 

ECC, Frobisher 
School, Bishops Park 
College, Clacton 
County High School, 
Colbayns High School 

N/A 

8 
 
 
 
 
 
 
 
 
 
 
8 
 
 
 
 
 
 

Both Wards 
 
Princes Trust 
 
Provision of practical and financial 
support to develop the skills, 
confidence and motivation of young 
people enabling them to move into 
work, education or training  
 
 
Both Wards 
 
Creative Partnerships; Provision of 
arts and cultural activities at Bishops 
Park College 
 

 
 
 
 
-No. of yp accessing 
project 
- No.of yp pursuing 
employment, education 
and training 
opportunities 
 
 
 
-No of yp participating 
in activities 
 
 
 
 

 
 
 
 
Princes Trust 
 
 
 
 
 
 
 
Creative Partnerships, 
Bishops Park College 
 
 
 
 
 
 

 
 
 
 
N/A 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 



Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation(s) 

SSCF 

8, 13 Golf Green Ward 
 
 
Colchester Institute; Jaywick Music 
Project – Provision of music and 
basic skills training 
 

IP funding approved, 
March 08 
-Commencement of 
project, May 08 
- No.of yp engaged in 
project  
- No.of yp attaining 
qualification 
-No.of yp progressing 
onto further training 
and education 

Colchester Institute SSCF (NE) 08/09 

 
 
11 
 

 
 
11 
 
 
 
 
 
 
 
12 
 

Both Wards 
 
Open Road; Provision of adult 
drug and alcohol support services 
 
Both Wards 
 
Family Support Clacton; 
Provision of support to 
housebound/socially isolated 
people and carers 
 
Both Wards 
 
Tendring Community Transport; 
Hospital Hopper Service; 
Provision of subsidised transport to 
and from Colchester Hospital  
 
 

 
 
-No.of residents 
accessing services 
 
 
 
-No.of residents 
accessing services 
 
 
 
 
 
-IP funding approved, 
May 08 
-No.of residents 
accessing services 
 

 
 
Open Road  
 
 
 
 
Family Support 
 
 
 
 
 
 
Tendring Community 
Transport 

 
 
 
N/A 
 
 
 
 
N/A 
 
 
 
 
 
SSCF (NE), 07/08 

 
 
 
 
 



Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation(s) 

SSCF 

9 
 
 
 
 
 
 
 
 
 
 

Both Wards 
 
Teentalk; Provision of youth 
counselling and support services   

IP funding approved, 
Nov 07 
-Service operational 
in both wards by Feb 
08 
- No of yp accessing 
service 
 
 

Teentalk 
SSCF (NE) 07/08 and 
08/09 

 

 
 
 
10 

 
Both Wards 
 
NE Essex PCT; Exercise referral 
Programme (Clients are offered a 
20 week customised exercise 
programme at Clacton Leisure 
Centre) 

 
 
 
-No. of people 
participating in 
programme.  
- Reduction in CVD 
 
 
 
 
 
 

 
 
 
NE Essex PCT and 
Tendring District 
Council Leisure 
Services 

 
 
 
N/A. 
 

 
 
 
10 

 
Both Wards 
 
NE Essex PCT; Shape up weight 
management courses targeted at 
residents from Pier and Golf Green 
Wards 
 
 

 
 
 
-No of people 
participating in 
programme 
- Reduction in CVD 
 

 
 
 
NEEPCT 

 
 
 
N/A 

 
 



Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation (s) 

SSCF 

 
 
9 
 
 
 
 
 
 
 
 
8 and 9 
 
 
 
 
 
 
 
 
 
 
10, 11 
 
 
 
 
 
 
 

Both Wards 
 
NE Essex PCT; Healthy Schools 
Programme – A range of activities 
based in schools to promote 
healthy lifestyles and reduce child 
and teenage obesity 
 
Both Wards 
 
 
NE Essex PCT; Youth Health 
Trainers. 
Delivery of peer led Health 
promotion events at local 
secondary schools in the 
partnership’s catchment. 
 
 
 
Pier Ward 
 
NE Essex PCT;  
One Card Leisure activities for all 
residents of Pier ward allowing 
them ten free activity sessions at 
Clacton Leisure Centre 
 
 

 
 
-Reduction in child 
obesity levels 
 
 
 
 
 
 
 
-IP funding approved 
in October 06 
-No.of yp trained as 
trainers 
-No.of HP events 
held 
 
 
 
 
 
-No.of residents who 
participate in initiative 
 
 
 
 
 
 
 
 

 
 
NEEPCT 
 
 
 
 
 
 
 
 
NE Essex PCT 
 
 
 
 
 
 
 
 
 
 
NE Essex PCT and 
TDC leisure services 
 
 
 
 
 
 

 
 
N/A 
 
 
 
 
 
 
 
 
SSCF -06/07 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 

 
 
 
 



Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation (s) 

SSCF 

 
 
 
11, 12 
 

 
Pier Ward 
 
NE Essex PCT; Establishment of 
Multi-Agency Centre In Pier Ward 
(Under development) 
 

 
 
 
-Site identified 
-Commencement of 
works 
- Management and 
operational structure 
agreed 
- Completion of 
works 
- Facility operational 
-No.of services 
based in centre 
-No. of residents 
accessing services in 
facility 
 

 
 
 
NEEPCT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
To be confirmed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 
 
Theme:  Employment and Incomes 

 

Strategic 
Priority 

Action   Milestones &
Measures 

Lead 
Organisation(s) 

SSCF 

 
 
13 and 14 
 
 
 
 

Golf Green Ward 
 
Signpost. Provision of intensive 
training and personal development 
support services to unemployed 
residents in Jaywick 

-IP funding approved, 
September 07 
-No. of residents 
accessing service 
- No. of residents 
pursuing further 
training, education or 
employment 
 

Signpost SCCF (NE) 06/07 and
07/08 

  

 
 
 

 
 
15 
 
 
 
 
 
 
 
15 

Both Wards 
 
Tendring Home Improvement 
Agency Benefits Outreach Service; 
Provision of advice and support to 
elderly and vulnerable residents in 
claiming welfare benefits 
 
Both Wards 
 
Tendring CAB. Provision of 
benefits and debt advice  
 
 

-IP funding approved, 
May 07 
- No. of residents 
accessing service 
- Amount in benefits 
claimed   
 
 
 
 
-IP funding approved, 
Jan 07 
- No. of residents 
assisted 
-Amount in benefits 
claimed   

Tendring Home 
Improvement Agency, 
The Guinness Trust 
 
 
 
 
 
 
 
Tendring CAB 

SSCF (NE) –  07/08 and 
08/09 
 
 
 
 
 
 
 
 
SSCF (NE) –  07/08 and 
08/09 
 
 

 
 
 
 
 
 
 
 
 



 
 
 

Strategic 
Priority 

Action   Milestones &
Measures 

Lead 
Organisation(s) 

SSCF 

 
 
14 
 
 
 
 
 
 
 
 
 
14 
 
 
 
 
 
 
 
13 

Golf Green Ward 
 
Frobisher School; Upgrade of IT 
facilities to host adult education 
classes 
 
 
 
 
 
Golf Green Ward 
 
Frobisher School; Provision of 
adult education taster classes. 
 
 
 
 
Both Wards 
 
Tendring Re-use and Employment 
Enterprise (TREE) – Provision of 
training and employment opportunities

 
 
- IP funding approved, 
May 07 
- Works completed, 
Sept of 07 
- Annual no. of adults 
engaged in training and 
education 
 
 
 
-Commencement of 
taster programme, May 
08 
- No. of adults engaged 
in taster classes 
 
 
 
- No.of adults engaged 
in training  
-No.of adults securing 
employment 
 

 
 
Frobisher School, 
Tendring Adult 
Community College 
 
 
 
 
 
 
 
Frobisher School, 
Tendring Adult 
Community College 
 
 
 
 
 
TREE  

 
 
SSCF (CSG) 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
N/A 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
Theme:  Community Development 

  
 
 

Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation(s) 

SSCF 

 
 
18 
 
 
 
 

Pier Ward 
 
Upgrade of Tendring Community of 
Voluntary Services (TCVS) offices to 
enhance its facilities for local 
voluntary and community 
organisations  
 

-IP Funding approved – 
March 07 
-Works completed, 
May 08 
- No. of organisations 
based in improved 
facility 
- No. of residents 
accessing services 
based in TCVS 

 

TCVS SSCF (CSG) 07/08 

 
 
18 
 
 
 
 

Golf Green Ward 
 
Extension of Jaywick Community 
Resource Centre to increase office 
and meeting space for local 
community and voluntary 
organisations 

-IP funding approved, 
March 07 
- Works completed 
- No. of organisations 
based in centre 
- No. of activities taking 
place in centre 
 
 
 
 

Jaywick Community 
Resource Centre 

SSCF (CSG) 07/08 

 
 
 
 
 
 
 



 

Strategic 
Priority 

Action   Milestones &
Measures 

 Lead 
Organisation(s) 

SSCF 

16 and 17 
 
 
 

Both Wards 
 
Interaction Partnership Community 
Chest Programme 06/07 to 07/08 to 
stimulate and support community 
activity in both wards 

-No. of organisations 
benefitting from 
programme 
- No. of activities 
provided  
 
 

TCVS SSCF (NE)06/07 and
07/08 

  

18 Both Wards 
 
TCVS; Voluntary Sector 
Development 
 
Appointment of specialist worker to  
raise the organisational and 
fundraising capacity of key voluntary 
groups 

-IP funding approved, 
March 08 
- Worker in post, July 
08 
- No. of organisations 
assisted 
- No. of organisations 
achieving a quality 
standard 
- No. of successful 
funding bids secured 
by groups 
 

TCVS, NE Essex PCT 
and Essex Community 
Foundation 

SCCF (NE) 07/08 and 
08/09 

16 
 
 

Pier Ward 
 
Establishment of a Residents 
Forum for Pier Ward 

-Forum established  
(management 
committee appointed, 
constitution and 
governance 
arrangements 
approved)  
- No. of meetings held 
- No.of people 
attending meetings 

TCVS  N/A

16 and 18 Golf Green Ward 
 
Ongoing development of Jaywick 
Forum 

-No. of newsletters 
produced 
- No.of meetings held 
- No. of people 
attending meetings 
-No. of activities 
developed through the 
Forum 

Jaywick Forum N/A 

 



 
   Appendix 1 

                   
             

 
Interaction Partnership 

 
Performance Template for targets set in Interaction Partnership Strategy 2008/10 

 
Internal Objectives 
 
i) Partnership Performance 
 
Key Priorities 
 
a)  Greater impact of services in meeting local needs and conditions and improving quality of life 
 
Key targets;  
 
By 2010, to have;  
 

• Improved resident satisfaction with the neighbourhood in which they live from 58% to 63% 
 

• Improved resident satisfaction with their quality of life from 61% to 66% 
 
Measure; Annual resident survey – January to February 
 
  
b) Greater stakeholder co-ordination in the planning, delivery and  monitoring of local services and improvements to 

quality of life  
 
` Key targets 
 
-By June 2008, to have established a partnership action plan detailing collective partner actions in addressing the partnership’s 
thematic objectives 
 
-By 2010, to have realised 60% of the actions in the original action plan  
 
Measure; Partnership monitoring records 
 



 
c) Greater pooling of resources among service/activity providers  
 
Key target; By 2010, to have embarked upon 5 joint venture projects across the partnership’s themes 
 
Measure; Partnership monitoring records 
 
d) Sustainability of improvements to local services funded by the SSCF and/or other sources 
 
Key target; By 2010, to have secured the continuation of 3 initiatives supported by the Interaction Partnership 
 
Measure; Partnership monitoring records 
 
e) Stronger influence of residents in decisions made by the Interaction Partnership 
 
Key target; By 2010, to have achieved a 65% “good” rating for the level of influence that  resident board members feel they can 
exert in decisions made by the Interaction Partnership 
 
Measure; Annual Resident Board Member questionnaire 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



External Objectives 
 
i) Community Safety 
 
Key Priorities 
 
a) Reduction in crime and anti-social behaviour 
 
Key targets; 
 
 By 2010, to have achieved a 5% reduction in reported crime; 
 
-in Golf Green Ward from 492 to 467 cases per year 
-in Pier Ward from 1612 to 1531 cases per year  
 
By 2010, to have achieved a 5% reduction in reported ASB; 
 
-in Golf Green Ward from 535 to 508 cases per year 
-in Pier Ward from 1364 to 1296 cases per year 
 
 Measure; Quarterly returns from Essex Police   
 
b) Improved resident perception of personal safety 
 
Key target; By 2010, to have increased the resident satisfaction with their personal safety from 47% to more than 50%  
 
Measure; Annual Residents Survey – January to February 
 
c) Improved public confidence in agencies responsible for community safety 
 
Key target; By 2010, to have increased the level of resident satisfaction with crime and disorder services from 46% to more than 
50%  
 
Measure; Annual Residents Survey – January to February.  
 
 
 
 
 
 



ii) Environment and Housing 
  
Key Priorities 
 
a) Reduction in fly-tipping 
 
Key target; By 2010, to have reduced the incidence of fly-tipping in both wards from 121 in 07/08 to 97 (20% reduction) 
 
Measure; Quarterly returns from Environmental Services 
 
b) Improved resident satisfaction with the cleanliness of the neighbourhood in which they live 
 
Key target; By 2010, to have increased resident satisfaction with cleanliness in the 2 wards from 47% to in excess of 50%. 
 
Measure; Annual Resident Satisfaction Survey – January to February 
 
c) Improved standards in private sector housing 
 
Key target; By 2010, to have cleared 8 burnt out/derelict sites in Jaywick  
 
Measure; Quarterly returns from Environmental Services  
 
 
iii) Health 
 
Key Priorities 
 
a) Reduction in Cardio-Vascular Disease 
 
Key targets; 
 
By 2010, to have; 
 
-Increased the number of people on exercise referral schemes/walking for health from 48 to 58 per year. 
 
-Run two weight management/lifestyle programmes  
 
Measures; Half yearly returns from NE Essex PCT 
 



 
b) Improved emotional and mental well-being of residents   
 
Key target; 
 
By 2010, to have increased the number of residents from the 4 GP practices serving Golf Green and Pier wards accessing 
information, support, psychological therapies and other interventions through primary care mental health services from 868 per year 
to 1700 per year.. 
 
Measure; Half yearly returns from NE Essex PCT 
 
c) Improved provision of primary care  
 
Key targets; 
 
By 2010, to have;  
 
i) Increased resident satisfaction with local primary care services from 53% to more than 57%  
 
ii) Developed a multi-agency health centre in Pier Ward  
 
Measures;  
 
i) Annual Residents Satisfaction Survey – January to February 
 
ii) NE Essex PCT records          
 
 
iv) Children and Young People 
 
Key Priorities 
 
a) A reduction in the number of young people not in employment, education or training 
 
Key target; By 2010, 70% of young people aged between 14 and 19 years of age to have achieved a level 2 qualification  
 
Measure; Agency records sourced from Essex Connexions for Bishops Park College, Clacton County High School and Colbayn’s 
High School 
 
 



b) Increased provision of, and take up in, positive activities for children and young people. 
 
Key target; By 2010, to have a minimum of 100 children (5 to 11 years)  and young people (up to age of 19 years) regularly 
participating in organised positive activities in both wards  
 
Measure; Agency records sourced from; 
 
NACRO 
Inclusion Ventures 
Creative Partnerships  
Princes Trust 
NE Essex PCT 
 
c) Improved physical and mental health and emotional well being of children and young people 

 
Key target; By 2010, to have delivered 36 health promotion events run by young people in 3 local schools; Bishops Park College, 
Colbayns High School and Clacton County High School.  
 
Measure; Half yearly returns from NE Essex PCT 
 
v) Employment and Incomes 
 
Key priorities 
 
a) Greater take up of training and employment opportunities  
 
Key target; By 2010, 25 residents to have experienced new training, development and/or occupational activity in both wards  
 
Measure; Quarterly Agency records sourced from; 
Colchester Institute 
Signpost 
Tendring Adult Community College 
 
b) Greater take up of adult learning opportunities 

 
Key target; By 2010, 60 residents to have participated in a new adult learning experience in both wards  
 
Measure; Half yearly returns from Tendring Adult Community College and Pier Childrens Centre 
 
 



c)      Greater prosperity for the elderly and vulnerable 
 
Key target; By 2010, to have increased income for elderly and vulnerable residents by £100k  
 
Measure; Quarterly returns sourced from; 
 
Tendring Home Improvement Agency 
Tendring CAB 
 
vi) Community Development   
 
Key Priorities 
 
a) Greater influence of residents in local decision-making  
 
Key target; By 2010, to have established a residents forum for Pier Ward 
 
Measure; TCVS records 
 
b) Increased numbers of residents actively involved in community and voluntary work 
 
Key target; By 2010 to have increased the number of residents actively involved in community and voluntary work from 16% to 
25%  
 
Measure; Annual Residents Survey – January to September 
 
c) Increased capacity of the voluntary and community sector 
  
Key target; By 2010, 4 voluntary organisations to have achieved an accredited professional standard  
 
Measure; Quarterly returns from TCVS 
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